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Accredited Standards Committee X9Financial Industry Standards, Incorporated (referred to as X9 throughout this document)is a nonprofit organization that develops standards for facilitating financial services operations. Financial services include, but are not limited to, the services of banks; credit unions; securities dealers/exchanges; and providers of credit cards, personal checks, insurance, credit/lending, and ATM services. 
X9 is accredited by the American National Standards Institute (ANSI). X9 is governed by a Board of Directors (hereafter “the X9 Board” or “the Board”). The X9 Board consists of X9 Category A members. The X9 Board is solely responsible for all X9 business decisions and the organization of X9. X9 has a consensus body that is responsible for standards-related decisions. The consensus body consists of the X9 Board and any participant members. The X9 consensus body operates as an ANSI-Accredited Standards Developer (ASD). ANSI’s Essential Requirements stipulate that X9’s membership be sufficiently diverse to ensure reasonable balance without dominance by any single interest category, individual, or organization. Membership is open to all, and X9’s membership currently includes banks, investment managers, software and hardware manufacturers, payment processors, check printers, depositories, government agencies, security experts, associations, and consultants, among others. 
The X9 consensus body is the decision-making body responsible for developing the evidence of consensus necessary for approval of American National Standards (ANS). The X9 consensus body may delegate the actual drafting of a proposed standard to its subcommittees or working groups. All subcommittee and working group actions are purely advisory to the X9 Board.
Where appropriate, X9 proposes that American National Standards become International Organization for Standardization (ISO) standards under ISO’s Technical Committees. In turn, X9 strives to adopt ISO  standards as X9 American National Standards as permitted. A single global standard is achievable in many instances, and where practical, that is X9’s aim. Additionally, as the U.S. member body of the ISO, ANSI has approved X9 to act as a U.S. Technical Advisory Group () (collectively known as “X9 TAG”) X9 has established separate groups and assigned for each a TAG function to one of the TCs.  Each X9 TAG votes on issues related to their technical committee, which includes approving international new work items for standardization, voting on technical attributes of international standards for the financial services industry, and approves and designates delegates to international meetings and participants to represent the U.S. in international working groups. 
The objective of these procedures for development of American National Standards is to achieve a consensus of the participants rather than some minimum ratio of approvals versus objections. X9’s objective is to produce technically sound standards that will be used because of their technical and operational merit by the financial services industry.
The objectives of these procedures are: 
· to achieve a consensus of the participants rather than some minimum ratio of approvals versus objections; 
· to produce technically sound standards that will be used because of their technical and economic merit; and 
· to assure that due process in developing these standards is achieved. 
[bookmark: _Toc401502105][bookmark: _Toc352150800][bookmark: _Toc50909822][bookmark: _Toc45887457][bookmark: _Toc52878879]General 
These requirements apply to activities related to the development of consensus for approval, revision, and reaffirmation of American National Standards. Due process means that any person (organization, company, government agency, individual, etc.) with a direct and material interest has a right to participate in standards development by expressing a position and its basis, to have that position considered, and to have the right to appeal. Due process allows for equity and fair play. 
[bookmark: _Toc352150801][bookmark: _Toc50909823][bookmark: _Toc50362314][bookmark: _Toc45887458][bookmark: _Toc52878880]Organization of the Committee 
The Accredited Standards Committee X9, Incorporated (referred to as X9 throughout this document), operates as a standards-developing committee. X9 has a title, scope, and interest-classification system for its members.[footnoteRef:1] The membership is sufficiently diverse to ensure reasonable balance without dominance by a single interest category, individual, or organization in accordance with American National Standards Institute (ANSI) “Essential Requirements.” If balance is lacking, an outreach to achieve balance shall be undertaken. X9 Category A membership serves as the Board of Directors. X9 is a 501(c)(6) Delaware nonprofit corporation, incorporated on November 14, 2001. [1: 
	 May 12, 2012, exchange letter between ANSI and ASC X9: Per ANSI Essential Requirements, a prospective X9 member does not have to be a member of X9 Inc. to serve on the consensus body if they so specifically request. To be a participant in ASC X9, Inc., ASC X9, Inc. does charge annual membership dues to sustain the organization, so in the case of a “nonmember” X9 will charge a Participation fee equivalent to our annual membership fee levels. X9 understands there needs to be an option for someone to participate in the consensus body without having to be a member of any organization. ] 

[bookmark: _Toc352150802][bookmark: _Toc50909824][bookmark: _Toc50362315][bookmark: _Toc45887459][bookmark: _Toc52878881]Scope Statement of X9
The scope of X9 as approved by the Board and by ANSI is “standardization for facilitating financial services operations.”
[bookmark: _Toc352150803][bookmark: _Toc50909825][bookmark: _Toc50362316][bookmark: _Toc45887460][bookmark: _Toc52878882]	Mission
X9’s mission is to develop, establish, publish, maintain, and promote standards for the financial services industry in order to facilitate delivery of financial products and services.
To meet that mission X9 has adopted the following strategic objectives:
· Support (maintain, enhance, and promote use of) existing standards. 
· Facilitate development of new, open standards based upon consensus. 
· Incorporate items developed by other organizations where appropriate. 
· Provide a common source for all standards affecting the financial services industry. 
· Focus on current and future standards needs of the financial services industry. 
· Promote the use of financial services industry standards. 
· Participate in and promote the development of international standards. 
[bookmark: _Toc352150804][bookmark: _Toc50909826][bookmark: _Toc50362317][bookmark: _Toc45887461][bookmark: _Toc52878883][bookmark: _Toc451586943][bookmark: _Toc436123679][bookmark: _Toc436123546][bookmark: _Toc436123216][bookmark: _Toc431015906]Program of Work
The X9 program of work is derived from market-driven new work item proposals submitted by members of the financial services industry and created from the maintenance of existing documents. The development of X9 American National Standards or X9 Technical Reports from new work items is managed by subcommittees or working groups as assigned by the X9 consensus body. 
[bookmark: _Toc352150805][bookmark: _Toc50909827][bookmark: _Toc50362318][bookmark: _Toc45887462][bookmark: _Toc52878884]Review and Distribution of Procedures 
X9 maintains these written procedures for standards development in compliance with ANSI Essential Requirements for standards-developing organizations. X9 procedures will be reviewed (and revised if needed) by X9 at least every two years or as needed to meet ANSI accreditation requirements.
Changes to these procedures may be introduced by any organizational member and by staff for review and ballot of the consensus body. Changes to the procedures shall not contradict ANSI Essential Requirements, X9 bylaws, or other X9 policy documents, and shall require a ballot of the consensus body. Once approved by the consensus body, X9 procedures are submitted to ANSI for approval. 
[bookmark: _Toc352150806][bookmark: _Toc50909828][bookmark: _Toc50362319][bookmark: _Toc45887463][bookmark: _Toc52878885]References 
References and other documents used in the preparation of these procedures or for standards development include the following: 
· American National Standards Institute, ANSI Essential Requirements. Available at www.ansi.org.
· American National Standards Institute, Procedures for U.S. Participation in the International Standards Activities of ISO. Available at www.ansi.org. 
· Robert’s Rules of Order (Scott, Foresman, and Company, 2000). Available at www.robertsrules.com.
· International Organization for Standardization Directives. Available at www.iso.ch.
· ISO/IEC Guide 21, which defines certain levels of equivalencies of adoption[footnoteRef:2] (i.e., “identical,” “modified,” or “not equivalent”). Available at www.iso.ch. [2: 
	 See Annex H for definitions of the degrees of adoptions.] 

[bookmark: _Toc352150807][bookmark: _Toc50909829][bookmark: _Toc50362320][bookmark: _Toc45887464][bookmark: _Toc52878886]Responsibilities 
[bookmark: _Toc352150808][bookmark: _Toc50909830][bookmark: _Toc50362321][bookmark: _Toc45887465][bookmark: _Toc52878887]Consensus Body
The consensus body of X9 is composed of the X9 Board and any participant members. With approval by a majority vote of the X9 Board, the consensus body may include any company or persons having been granted a fee waiver who are also directly and materially affected by an activity being considered by the consensus body. In addition, the activity being considered must be related to a standard. The company or persons voting shall be restricted to standards-related actions of the consensus body by which they are directly and materially affected. 
The consensus body shall be responsible for: 
· proposing new American National Standards, new guidelines, or Technical Reports within the scope of X9; 
· voting approval of proposed American National Standards, the management or maintenance style of the American National Standard (ANS), or other documents within the scope of the X9; 
· maintaining the standards developed by the X9 in accordance with its own procedures and the ANSI Essential Requirements; and
· adopting X9 policy and procedures for interpretations of the standard(s) developed by the consensus body. 
The Board of Directors shall be responsible for:
· approving the dues structure of X9;
· approving the X9 operational budget;
· approving new members to X9;
· creating and terminating subcommittees, assigning work to subcommittees, and reviewing their scope, duties, and membership;
· considering adoption of international standards;
· adopting procedures and revisions thereof; and
· other matters requiring X9 Board action as provided in these procedures.
[bookmark: _Toc352150809][bookmark: _Toc50909831][bookmark: _Toc50362322][bookmark: _Toc45887466][bookmark: _Toc52878888]Duties of the Executive Director 
The title of Executive Director is used throughout these X9 procedures. The Executive Director is the director of all staff. The duties noted below refer to management of the consensus body. The Executive Director takes the following actions: 
· applies for Accredited Standards Committee (ASC) accreditation by ANSI and maintains accreditation in accordance with ANSI requirements, including submission of the consensus body roster; 
· oversees the consensus body’s compliance with these procedures; 
· maintains a roster of the consensus body and a list of standards for which the consensus body is responsible; 
· provides a secretary to perform administrative work, including secretarial services; prepares meeting notices and handles meeting arrangements; prepares and distributes meeting agendas, minutes, ballots, and draft standards; and maintains adequate records for the consensus body; 
· submits candidate standards approved by the consensus body, with supporting documentation, for ANSI review and approval as American National Standards; and
· performs other administrative functions as required by these procedures.
[bookmark: _Toc352150810][bookmark: _Toc50909832][bookmark: _Toc50362323][bookmark: _Toc45887467][bookmark: _Toc52878889]Officers 
The X9 Board shall have a Chairperson and a Vice-Chairperson. The Chairperson and Vice-Chairperson of the X9 Board also serve as the Chairperson and Vice-Chairperson of the consensus body. The duties, terms of office, and election processes are detailed in Annex B of this document. An X9 staff member serves as Secretary of the X9 Board and the consensus body. 
[bookmark: _Toc352150811][bookmark: _Toc50909834][bookmark: _Toc50362325][bookmark: _Toc45887468][bookmark: _Toc52878890]Membership 
Membership in X9 shall be open to all persons who are directly and materially affected by the activity in question. Members of the X9 consensus body and X9 TAGs shall consist of organizations, companies, government agencies, and others having a direct and material interest in the activities of X9. The X9 Board approves new Category A members. Membership will be considered for any organization domiciled in North America or Hawaii. When X9 votes or prepares positions acting as the X9TAG to any ISO Technical Committees (TC) or their subcommittees or working groups, Canadian and Mexican organizational members may not vote. X9 urges non-X9 TAG members to participate in their respective countries’ TAG to vote on ISO matters. 
X9 members may, depending of their membership level, have the option to join more than one group within X9. For each group they join, the X9 member organization is responsible for:
· attending group meetings;
· voting on group ballots in a timely manner;
· participating in the work of subcommittees and working groups they select to join;
· securing adequate review and distribution of X9 ballots and documents within its company;
· making membership dues payments promptly;
· responding to X9 correspondence in a timely manner; and
· notifying the Executive Director of their intention to end membership in any group or in X9.
Interest categories shall be discretely defined, cover all materially affected parties, and differentiate each category from the other categories. Membership in X9 has three dimensions: interest type, interest area, and membership category. They are defined as follows:
· Interest type: The classification of a member as Producer, Consumer, or General Interest for the purpose of determining balance within the consensus body.
· Interest area: The finance or banking functional or technical areas (such as retail, check processing, securities, data, and information security) in which a member organization has interests.
· Category: The level of X9 participation that a member organization chooses, which defines the voting type and derived benefits. 
1 [bookmark: _Toc45891435][bookmark: _Toc45891929][bookmark: _Toc45899616][bookmark: _Toc45900265][bookmark: _Toc45900521][bookmark: _Toc52872368][bookmark: _Toc52873897][bookmark: _Toc52874144][bookmark: _Toc52877687][bookmark: _Toc52878569][bookmark: _Toc52878891][bookmark: _Toc352150812][bookmark: _Toc50909835][bookmark: _Toc50362326][bookmark: _Toc45887469]
[bookmark: _Toc52878892]Interest Type
ANSI consensus rules require that the X9 consensus body be balanced as to interest type. 
Each Category A member of X9 shall be identified as one of the following interest categories: Producer, Consumer, or General Interest. A Producer is any member whose primary business is the provision of goods and services to the financial industry. A Consumer member is generally any financial services organization. A General Interest is any regulator, government body, association, or other member with interest in financial services other than as a Producer or Consumer. 
[bookmark: _Toc50909836][bookmark: _Toc50362327]The standards development process requires a balance of interests, and therefore participants from diverse interest categories shall be sought. No single interest category shall constitute a majority of the membership of the consensus body and by extension the X9 Board. The views of representative users shall be actively sought and fully considered in standards activities. Whenever possible, users shall have the technical knowledge for the particular standards development area they participate in, but other users may also participate. User participation should come from both individuals and representatives of organized groups. If the consensus body is lacking balance, outreach to achieve balance shall be undertaken.
[bookmark: _Toc352150813][bookmark: _Toc45887470][bookmark: _Toc52878893]Membership Interest Area
X9 is organized into subcommittees that attract expertise from corresponding areas of the financial services industry (such as retail, check processing, securities, data and information security, and credit/lending). Members indicate their technical subcommittee area(s) of interest on their X9 membership application or through written notification to the Executive Director. 
Members will receive voting ballots only in their indicated area(s) of interest.
[bookmark: _Toc352150814][bookmark: _Toc50909837][bookmark: _Toc50362328][bookmark: _Toc45887471][bookmark: _Toc52878894]Membership Category
X9 offers six levels of organizational membership. 
1.1 [bookmark: _Toc52874148][bookmark: _Toc52877691][bookmark: _Toc52878895][bookmark: _Toc352150815][bookmark: _Toc45887472]
1.2 [bookmark: _Toc52874149][bookmark: _Toc52877692][bookmark: _Toc52878896]
[bookmark: _Toc52878897]Category A: Voting Organizational Membership
The Category A membership provides an organization with the opportunity to name a representative to the X9’s Board of Directors. Category A members belong to and participate in multiple subcommittees and their working groups. The Category A member votes on new work projects, standards, and the association’s procedures/policies, and directs the work of all subcommittees and working groups. The Category A member receives access to the member section of X9’s website, www.X9.org. Category A membership allows download of all X9 standards and technical guidelines free of charge. 
[bookmark: _Toc352150816][bookmark: _Toc45887473][bookmark: _Toc52878898]Category B: Subcommittee Voting Membership 
Category B membership provides an organization with voting privileges on a single X9 subcommittee and access to that subcommittee’s working groups. A Category B member votes on the standards under its subcommittee of choice. Category B members receive member access to X9’s website and can download all X9 standards and technical guidelines free of charge.
[bookmark: _Toc352150817][bookmark: _Toc45887474][bookmark: _Toc52878899]Category C: Subcommittee Voting Membership (Limited) 
The Category C level member has access to one subcommittee and has the ability to vote and participate on all standards in that single subcommittee. The company must qualify annually for this level, which is open to organizations with gross revenues of less than $1 million and that employ fewer than 100 persons (letter of confirmation required from your accountant or other financial person in organization). Category C members receive member access to X9’s website and can download all X9 standards and technical guidelines free of charge.
[bookmark: _Toc352150818][bookmark: _Toc451586962][bookmark: _Toc45887475][bookmark: _Toc52878900]Category D: Observer Nonvoting Membership 
Note: Category D membership has been closed to new memberships. 
Category D membership provides for a nonvoting observer membership to one subcommittee and the working groups under that subcommittee. Category D members can participate in working groups of the one subcommittee of which they are a member and be provided access to the document(s) under development in those working group(s). Category D is considered a trial membership.
[bookmark: _Toc352150819][bookmark: _Toc451586963][bookmark: _Toc45887476][bookmark: _Toc52878901]Category E: Working Group Nonvoting Membership
Category E membership allows nonvoting participation in a single X9 national/U.S. working (domestic) group. However, members may participate on multiple working groups at the current fee per working group. Category E members are provided access to the documents(s) under development in those chosen working group(s). 
[bookmark: _Toc45887477][bookmark: _Toc52878902]Category F: Member Emeritus

Category F membership recognizes a member for significant contributions to X9 and allows them to continue in their working relationship with X9.  A Member Emeritus can continue to participate in X9 at their current/most recent membership category. Voting privileges shall be limited to working groups. A member emeritus may serve as chair of a work group if no representative of an active member company seeks the position. The X9 Executive Committee reviews all nominations for Member Emeritus status. Any membership fees are waived for this category.
Any member of the Executive Committee, or subcommittee Vice Chairs may nominate a current or past X9 member for Member Emeritus status by sending an e-mail to the X9 Executive Director requesting such status, including documentation supporting the member’s qualifications. To be eligible for this category membership, a member must meet the following criteria: 

 • Have at least 5 years of active X9 participation;
 • Be retired from active employment with an X9 membership-eligible institutions; and
 • Have a desire to continue X9 participation.

The X9 Executive Committee reviews all nominations for Member Emeritus. Those approved will be sent to the X9 Board of Directors for final approval. The Executive Director or Executive Committee may suspend the member's status should any of the conditions change for the designated Member Emeritus. Member Emeritus status may be reinstated by the Executive Director or Executive Committee once the requirements for Emeritus status are reestablished.
[bookmark: _Toc352150820][bookmark: _Toc50909838][bookmark: _Toc50362329][bookmark: _Toc45887478][bookmark: _Toc52878903]Membership Application and Voting Rights
Requests for membership shall be addressed to the Executive Director and shall indicate the applicant’s direct and material interest in X9’s work, the applicant’s qualifications, and the applicant’s willingness to participate actively. In addition, the applicant shall identify a primary representative and an alternate if choosing voting membership. The Executive Director will process the application upon payment of membership dues.
[bookmark: _Toc352150821][bookmark: _Toc45887479][bookmark: _Toc52878904]Membership Dues Waiver 
Any X9 member organization or interested party with significant financial justification may obtain a full or partial waiver of the X9 membership dues in any of the membership categories. The member shall apply in writing to the Executive Director and provide sufficient documentation to enable the Executive Director to present the case to the Executive Committee for final action. Waiver requests shall be handled in strict confidence. Results of the request are conveyed directly to the requestor and are not reported to any other individual or group. Waivers are granted for extraordinary circumstances and cover a single year’s dues. 
X9 is a nonprofit organization and allocates only a small amount of its budget to waivers for organizations in need. 
[bookmark: _Toc352150822][bookmark: _Toc45887480][bookmark: _Toc52878905][bookmark: _Toc50909841][bookmark: _Toc50362332]Balance and Lack of Dominance
The standards development process shall not be dominated by any single interest category, individual, or organization. Dominance means a position or exercise of dominant authority, leadership, or influence by reason of superior leverage, strength, or representation to the exclusion of fair and equitable consideration of other viewpoints.
The standards development process should have a balance of interests. Participants from diverse interest categories shall be sought, with the objective of achieving balance. If a consensus body lacks balance in accordance with the historical criteria for balance, and no specific alternative formulation of balance was approved by the ANSI Executive Standards Council, outreach to achieve balance shall be undertaken.
In recommending appropriate action to the X9 Board on membership applications, the Executive Director shall consider the following: 
· the need for active participation by each interest; 
· the potential for dominance and imbalance by a single interest category; 

· the extent of interest expressed by the applicant and the applicant’s willingness to participate actively; and
· the representative identified by the applicant organization, company, or government agency. 
[bookmark: _Toc352150823][bookmark: _Toc45887481][bookmark: _Toc52878906]Diverse Interests
If distinct divisions of an organization demonstrate independent interests and have the authority to make independent decisions in the area of the activity of X9, each division is permitted to apply for membership.
When appropriate, the Executive Director may recommend that the applicant seek representation through an organization that is already an X9 member and that represents the same or similar interest. 
[bookmark: _Toc352150824][bookmark: _Toc50909843][bookmark: _Toc50362334][bookmark: _Toc45887482][bookmark: _Toc52878907]Review of Membership 
The Executive Director shall review the X9 consensus body membership list annually with respect to balance of interest type. Members are expected to participate actively by fulfilling attendance, voting, correspondence, and other obligations. 
Where a member is found in habitual default of these obligations, the Executive Director shall direct the matter to the consensus body for appropriate action, which may include termination of membership.
[bookmark: _Toc352150825][bookmark: _Toc50909844][bookmark: _Toc50362335][bookmark: _Toc45887483][bookmark: _Toc52878908]Membership Interest Type 
All appropriate interests that are directly and materially affected by the standards activity of X9 shall have the opportunity for fair and equitable participation without dominance by any single interest. Each member shall propose its own interest type as appropriate and in accordance with the consensus body’s established categories. 
The membership interest types shall be established or revised by a vote of the X9 Board. The rationale for the selection of types shall be included in the consensus body ballot and submitted to ANSI as part of the accreditation requirements. 
[bookmark: _Toc352150826][bookmark: _Toc50909845][bookmark: _Toc50362336][bookmark: _Toc45887484][bookmark: _Toc52878909]Membership Roster 
The electronic membership roster shall include the following:
· name of member company/organization;
· name of member representative;
· interest category (if applicable); and
· member role.
[bookmark: _Toc50909846][bookmark: _Toc50362337][bookmark: _Toc352150827][bookmark: _Toc45887485][bookmark: _Toc52878910][bookmark: _Hlk43675545]Subgroups Created by the X9 Board
X9 has formed several subcommittees to manage various technical standardization areas. Within these subcommittees X9 has formed one or more working groups to expedite the work of the consensus body. Formation (and later disbandment) of these groups requires approval by a majority vote of the X9 Board and appropriate public notice. The scope and duties delegated to the subcommittees and working groups shall be approved at the time the group is formed, and subsequent changes in scope or duties shall also require approval by the X9 Board. The charge to the working groups shall clearly state the following:
· whether working groups are responsible for the definitive content of one or more standards and for responding to views and objections thereon; such working groups shall maintain a membership roster and comply with all provisions set forth in these procedures;
· whether a working group is responsible for assisting the consensus body (e.g., drafting all or a portion of a standard, drafting responses to comments, drafting positions on international standards, or other purely advisory functions); and
· whether working groups are responsible for submitting candidate standards for approval to the subcommittee to which they report.
Working groups shall undertake the following tasks in relation to their program of work: 
· developing and updating their official program of work and schedule of target dates for completing the project, and reporting these to the subcommittee;
· collecting data needed to develop the standard;
· developing the outline and table of contents of the standard; 
· drafting the standard and appendices using the X9/ISO electronic template; and
· preparing responses to all comments.
[bookmark: _Toc45887486][bookmark: _Toc52878911]Representing X9 
X9 Bylaws define the corporate officers as the Chairperson, Vice-Chairperson, Treasurer and the Corporate Secretary.  The corporate officers of X9 are legal representatives of X9.  With the exception of corporate officers, no person, including members and employees of X9, shall act in a legal capacity to represent X9 without first either receiving approval from the X9 Board as prescribed in X9 Bylaws (currently section 3.5) or being instructed to by a corporate officer.  Examples of functions that require a legal representative are: giving a deposition, signing a legal agreement, giving a statement to the press, acting as an agent, giving testimony in a trial or in a government hearing, or taking any action that requires the person to be a legal representative of X9.  
[bookmark: _Toc352150828][bookmark: _Toc50909847][bookmark: _Toc50362338][bookmark: _Toc45887487][bookmark: _Toc52878912]Notification of Standards Development
Members of X9 are not restricted from discussing X9 or the work of X9 in a public setting, but they shall make it clear that they are not legally representing X9 and that they are speaking from personal experience as a member.  Members are requested to notify X9 staff when they speak about X9, to ensure a record is kept of the event and the nature of the remarks.  Any questions, contact the X9 staff.

At the initiation of an approved project to create or revise an American National Standard, notification shall be transmitted to ANSI using the Project Initiation Notification System (PINS) form for listing in ANSI Standards Action. A statement shall be submitted and published as part of the PINS announcement that shall include:
· an explanation of the need for the project; and
· identification of the stakeholders (e.g., telecom, consumer, medical, environmental) likely to be directly impacted by the standard.
Additionally, standards development activities shall be announced in appropriate media to demonstrate the provision of opportunity for participation by all directly and materially affected persons. 
[bookmark: _Toc352150829][bookmark: _Toc45887488][bookmark: _Toc52878913]Maintenance of American National Standards
X9’s American National Standards shall be kept current and relevant by means of timely revision or reaffirmation and shall be maintained through one of the following: periodic maintenance, continuous maintenance, or stabilized maintenance. 
Obsolete standards shall be withdrawn. 
[bookmark: _Toc352150830][bookmark: _Toc45887489][bookmark: _Toc52878914]Declaration of Maintenance Method
All new work item projects brought before the Board shall state a proposed method of maintenance. Any change to the proposed method of maintenance that occurs during the development of the standard must be documented and submitted to the Board when the candidate standard is submitted to the Board for approval. The documentation shall include a justification for changing the method of maintenance. A candidate standard shall clearly identify the proposed method of maintenance. 
A request to change the method of maintenance for an approved X9 standard must be submitted to the Board for approval by a ballot vote. The request to change the method of maintenance of the standard shall include a justification for making the change. 
[bookmark: _Toc352150831][bookmark: _Toc45887490][bookmark: _Toc52878915]Periodic Maintenance of American National Standards
Periodic maintenance is defined by ANSI as the maintenance of a standard by review of the entire document and action to revise or reaffirm it on a schedule not to exceed five years from the date of its approval as an American National Standard. 
All actions, including votes by the X9 Board or consensus body, shall be completed by the five-year anniversary of the standard, unless an extension has been granted by ANSI.
[bookmark: _Toc352150832][bookmark: _Toc45887491][bookmark: _Toc52878916]Extensions for Periodically Maintained Standards
The request for an extension of time shall be submitted to ANSI no later than 30 days following five years after the approval date of the American National Standard. Requests for extensions shall provide ANSI with the program and schedule of work that will lead to revision, reaffirmation, or withdrawal. The extension may or may not be granted by ANSI.
No extension of time beyond 10 years from the date of approval shall be granted for action on a standard. In no case shall a standard, maintained under the periodic maintenance option, retain its status as a current American National Standard beyond 10 years from the date of approval without appropriate action being taken. Approval as an American National Standard automatically expires on the 10th anniversary date of approval.
[bookmark: _Toc352150833][bookmark: _Toc45887492][bookmark: _Toc52878917]Reaffirmations of Periodically Maintained Standards
An X9 standard may be reaffirmed only if there are no substantive changes to the main text of the standard and all nonsubstantive changes in the main text of the standard have been explained or noted in a foreword to the standard. If substantive changes to the normative text of an X9 standard are required, the changes shall be processed as a revision to the standard under periodic maintenance.
X9 shall clearly indicate to ANSI if its approval is a reaffirmation of that standard.
[bookmark: _Toc52763962][bookmark: _Toc29087562][bookmark: _Toc29087381][bookmark: _Toc27374014][bookmark: _Toc27373857][bookmark: _Toc25736860][bookmark: _Toc25734302][bookmark: _Toc25734220][bookmark: _Toc25730406][bookmark: _Toc535729063][bookmark: _Toc535728675][bookmark: _Toc535728220][bookmark: _Toc503322500][bookmark: _Toc503322095][bookmark: _Toc503319202][bookmark: _Toc503319013][bookmark: _Toc503318106][bookmark: _Toc386345349][bookmark: _Toc352150834][bookmark: _Toc45887493][bookmark: _Toc52878918]Continuous Maintenance of American National Standards
A standard maintained in a database format cannot be considered for continuous maintenance. 
Continuous maintenance is defined as the maintenance of a standard by consideration of recommended changes to any part of it according to a documented schedule for consideration and action by the consensus body.
Procedures shall be established for timely, documented consensus action on each request for change, and no portion of the standard shall be excluded from the revision process. X9 has established a documented program for periodic publication of revisions for the standard, and each change will be reviewed and considered by the appropriate subcommittee according to a definite schedule shown in the standard. Processing of revisions to standards under continuous maintenance shall be in accordance with these procedures.
An approved X9 standard using the continuous maintenance process shall include a clear statement of the intent of X9 to consider requests for change. This statement shall also include the definitive schedule for changes, beginning with submissions and concluding with inclusion in the standard.
[bookmark: _Toc352150835][bookmark: _Toc45887494][bookmark: _Toc52878919]Designation of a Standard to be under Continuous Maintenance
Only the X9 Board can designate the method of maintenance for an X9 standard or other X9 documents. This includes standards under continuous maintenance. 
[bookmark: _Toc352150836][bookmark: _Toc45887495][bookmark: _Toc52878920]Removing a Standard from Continuous Maintenance 
In the event that no revisions are made to a standard under continuous maintenance for a period of five years, the standard may be removed by consensus body vote from continuous maintenance and placed on the periodic maintenance cycle, including all normal procedures related to that process. Normal actions to reaffirm or withdraw the standard shall be taken by X9 in accordance with the procedures set forth in the ANSI “Essential Requirements.” 
At no time shall a standard on continuous maintenance exceed five years without a revision. 
If a standard on continuous maintenance has not been revised for five years and a consensus vote by X9 to remove the standard from continuous maintenance has not occurred, the Executive Director of X9 shall change the method of maintenance for the standard to periodic maintenance on its five-year anniversary. 
[bookmark: _Toc352150837][bookmark: _Toc45887496][bookmark: _Toc52878921]Requirements Related to Continuous Maintenance
The following are requirements for a standard maintained under continuous maintenance.
· ANSI does not require a PINS for revisions of an American National Standard that is maintained under continuous maintenance if:
· the standard is registered as such on the ANSI website; 
· there is a notice in the standard that all normative portions of the standard are always open for comment and how to submit comments; and 
· there is information on the X9’s website that the standard is under continuous maintenance and on how to submit comments. 

· X9 standards maintained under continuous maintenance shall be:
· maintained by consideration of recommended changes to any part of the standard (per X9’s documented schedule for standards under continuous maintenance);
· fully open to changes with no portion of the standard excluded from the revision process; 
· published as an edition on an annual basis when the revision(s) has passed the consensus body; and
· clearly marked as a standard under continuous maintenance. 
[bookmark: _Toc352150838][bookmark: _Toc45887497][bookmark: _Toc52878922]Notification in Standard
X9 requires that a notice be placed in any standard under continuous maintenance indicating that the standard is in continuous maintenance, always open for comment, and informing the reader of how to submit comments. 
The notice shall contain the following text:

NOTICE

INSTRUCTIONS FOR SUBMITTING A PROPOSED CHANGE TO THIS 
ASC X9 STANDARD UNDER CONTINUOUS MAINTENANCE

This standard is maintained under continuous maintenance procedures by the Accredited Standards Committee X9, Inc., which has established a documented program/process for regular publication of addenda or revisions, including procedures for timely, documented, consensus action on requests for change to any part of the standard. 

Consideration will be given to proposed changes within 45 days of submittal. Proposed changes must be submitted to “continuous_maintenance@x9.org” using the published change form. 


[bookmark: _Toc352150839][bookmark: _Toc45887498][bookmark: _Toc52878923]Notification on Website
The X9 website shall indicate that ANSI has approved of X9 using a continuous maintenance process. The X9 website shall list those standards designated as continuous maintenance and how the X9 member and public can submit comments. These notices shall be prominently listed on the public side of the X9 website. 
X9 staff shall issue a notification of their continuous maintenance standards to ANSI for listing on the ANSI website in the area related to continuous maintenance standards. 
[bookmark: _Toc352150840][bookmark: _Toc45887499][bookmark: _Toc52878924]Registration of an American National Standard 
Once a standard under continuous maintenance is approved by X9, ANSI shall be notified and the standard shall be registered on the ANSI website. A PINS is not required for revisions of an American National Standard under continuous maintenance. The standard shall be added to the continuous maintenance section of the X9 website. This section will be clearly identified on the X9 website and will list which standards are under continuous maintenance. 
[bookmark: _Toc352150841][bookmark: _Toc45887500][bookmark: _Toc52878925]Change Management Submittal Form
A notice shall be placed in any standard under continuous maintenance with instructions on the use of the comment form for all submittals. The form shown in Annex L or a similar form shall be accessible from the X9 website on the page referred to as X9 Standards Under Continuous Maintenance. The submitter shall download the form, complete it, and upload it to the site or shall attach it to an e-mail addressed to continuous_maintenance@x9.org. Incomplete forms will be acknowledged and returned. Change forms that are faxed will be returned via mail with no action taken. 
[bookmark: _Toc352150842][bookmark: _Toc45887501][bookmark: _Toc52878926]Response to Receipt of Change Management Submittal Form 
Upon receipt of change request forms or similar forms, whether uploaded or sent by e-mail, a computer generated auto-reply shall be sent. The auto-reply shall indicate to the sender that the submission is received and explain to the sender/submitter the timeline within which the change shall be considered. 
[bookmark: _Toc352150843][bookmark: _Toc45887502][bookmark: _Toc52878927]Assignment to a Subcommittee
The X9 Executive Director shall forward proposed changes on the submittal form to the relevant subcommittee chair for assignment to designated responders (normally a working group or subcommittee). 
[bookmark: _Toc352150844][bookmark: _Toc45887503][bookmark: _Toc52878928]Review and Clarification of Submission
Responders, normally working group or subcommittee members, shall review proposals and contact the sender/submitter if necessary, for clarification. X9 will return to the submitter any change proposals that do not meet the requirements, including supplemental background documents.
[bookmark: _Toc352150845][bookmark: _Toc45887504][bookmark: _Toc52878929]Response Recommendation
Designated responders shall draft a recommended reply to the submitter of the change request form, including any recommended changes to the standard. The recommended responses shall be submitted to the subcommittee chair in electronic form usable by the X9 Executive Director.
[bookmark: _Toc352150846][bookmark: _Toc45887505][bookmark: _Toc52878930]Reply to Submitter
Within 45 days of receipt of the submission, the designated responders shall reply to the submitter’s proposals with one of the following, limited responses:
· The proposed change is accepted for further consideration at the next meeting of the subcommittee responsible for the standard. Should the proposed change be approved, a queue date will be assigned for publication of the next edition of the standard.
· The proposed change is rejected and detailed reasons for the rejection are given. If practical, responders will state what could cause this request to be accepted.
[bookmark: _Toc352150847][bookmark: _Toc45887506][bookmark: _Toc52878931]Annual Consensus Body Action
Once each year, the X9 consensus body shall take a ballot for each proposed change that has been approved by the governing X9 subcommittee to any part of a standard under continuous maintenance. The X9 consensus body may take a ballot as each proposed change is approved, or wait and consider all proposed changes at one time. Balloting shall be carried out by a letter ballot. 
Within one year of receipt of proposed changes, the consensus body shall take documented, consensus action on each proposed change approved by the governing X9 subcommittee to any part of its standard, including proposed changes that X9 members have submitted. 
[bookmark: _Toc352150848][bookmark: _Toc45887507][bookmark: _Toc52878932]Publication of Continuous Maintenance Editions
Standards under continuous maintenance will be published as editions on an annual basis if a revision has passed the consensus body. 
[bookmark: _Toc352150849][bookmark: _Toc45887508][bookmark: _Toc52878933]Publication of New Edition of a Standard on Continuous Maintenance and Reaffirmation to Return to Periodic Maintenance
The new edition of a standard under continuous maintenance shall incorporate any changes approved since publication of the previous edition. The new edition shall be published within five years of publication of the previous edition. 
The changed American National Standard will be clearly labeled as an edition of the continuous maintained standards. Publication of a new edition of an American National Standard under continuous maintenance that incorporates only previously approved changes does not require additional approval by the consensus body or ANSI Board of Standards Review. 
If no revisions are approved within five years of the previous edition date, the Board shall take action to initiate a reaffirmation and the standard shall revert to a standard under periodic maintenance. 
The new edition of a continuous maintenance standard may be a complete revision or may incorporate any changes approved for publication since the publication of the previous edition.
[bookmark: _Toc352150850][bookmark: _Toc45887509][bookmark: _Toc52878934]E-Mail Notification System 
X9 has established an e-mail notification system that will notify buyers of publications of a new edition of a standard under continuous maintenance.
[bookmark: _Toc352150851][bookmark: _Toc45887510][bookmark: _Toc52878935]Reprint with Minor Changes 
A standard may be reprinted to incorporate approved changes. If the changes are of modest extent and complexity, the year of the standard designation need not be changed, but the designations of the changes will be listed on the cover of the standard. If the changes are of greater extent and complexity, a new edition will be published as described above. 
[bookmark: _Toc352150852][bookmark: _Toc45887511][bookmark: _Toc52878936]Withdrawal of a Standard under Continuous Maintenance
If a standard is no longer appropriate, the standard will be withdrawn per the normal X9 process.
[bookmark: _Toc352150853][bookmark: _Toc45887512][bookmark: _Toc52878937]Cancellation of Continuous Maintenance and Return to Periodic Maintenance
[bookmark: p10_2_9]In the event that no revisions are issued for a period of five years, an action to reaffirm or withdraw the standard shall be taken in accordance with the procedures contained herein. If the standard is reaffirmed, the standard shall revert to periodic maintenance. 
[bookmark: _Toc352150854][bookmark: _Toc45887513][bookmark: _Toc52878938]Stabilized Maintenance of American National Standards
An X9 standard under stabilized maintenance shall satisfy all of the following eligibility criteria:
· The standard addresses mature technology or practices and as a result is not likely to require revision. 
· The standard is other than safety or health related. 
· The standard currently holds the status of American National Standard and has been reaffirmed at least once. 
· At least 10 years have passed from the most recent of either the original approval or, if revised, the approval of the last revision of the standard as an ANS.
· The standard is required for use in connection with existing implementations or for reference purposes.
The due process and consensus requirements defined herein apply to the decision to maintain an American National Standard under the stabilized maintenance option. A developer wishing to maintain one or more American National Standards under the stabilized maintenance option shall include a provision or notification to this effect in its accredited procedures.
[bookmark: _Toc352150855][bookmark: _Toc45887514][bookmark: _Toc52878939]10-Year Review of Stabilized Maintenance 
An X9 American National Standard maintained under the stabilized maintenance option is not required to be revised or reaffirmed on a routine five-year cycle; however, it shall be subject to review of such status by X9 on a 10-year cycle. If it is determined in connection with this 10-year review that the standard shall continue to be maintained under the stabilized maintenance option and as such does not require revision or withdrawal, then this shall be communicated to ANSI by X9, and a related announcement shall be made in Standards Action. ANSI shall be notified via submission of an informational announcement if the standard will continue to be maintained under the stabilized maintenance option or will be withdrawn. If the standard will be revised, ANSI shall be notified via a PINS.
[bookmark: _Toc352150856][bookmark: _Toc45887515][bookmark: _Toc52878940]Revision or Withdrawal of a Stabilized Standard
If a recommendation is made at any time by a materially affected and interested party that a standard maintained under the stabilized maintenance option requires revision or should be withdrawn, then that recommendation shall be considered in the same manner as a proposal for a new work item but within a maximum of 60 days of receipt of the recommendation. 
A recommendation for revision or withdrawal of a stabilized standard should include a rationale for revision, and shall not be dismissed because it does not necessarily suggest a specific revision. The submitter of such a recommendation shall receive a response in writing from X9 within 60 days of the receipt of the recommendation. The response will advise the submitter of the decision about the maintenance status of the standard.
[bookmark: _Toc352150857][bookmark: _Toc45887516][bookmark: _Toc52878941]Notifications of Request for Change of a Stabilized Standard
An X9 American National Standard that is maintained under the stabilized maintenance option shall include a clear statement of the intent to consider requests for change and information on the submittal of such requests.
The notification shall contain the following text: 
Suggestions for the withdrawal or revision of this stabilized X9 American National Standard are welcomed. Suggestions should be directed to the Executive Director, Accredited Standards Committee X9, Inc., Financial Industry Standards, 275 West Street, Suite 107, Annapolis, MD 21401.
[bookmark: _Toc352150858][bookmark: _Toc45887517][bookmark: _Toc52878942][bookmark: _Toc50909848][bookmark: _Toc50362339]References Update
An American National Standard undergoing an update of its reference section (to other standards) necessary to implement the standard shall be processed as a revision, unless the updated reference is only a reaffirmation of the referenced standard. Any substantive changes in such references require processing as a revision. 
Listings in ANSI’s Standards Action may be requested at any stage in the development of the proposal at the option of the developer, and may be concurrent with the final balloting. However, any substantive change subsequently made in a proposed American National Standard requires listing of the change in ANSI’s Standards Action.
[bookmark: _Toc352150859][bookmark: _Toc45887518][bookmark: _Toc52878943]Discontinuance of a Standards Project
X9 may decide to abandon the processing of a proposed new or revised American National Standard or portion thereof at its own discretion and without a vote of the relevant consensus body. To abandon the processing of a proposed new or revised American National Standard or portion thereof, the relevant X9 standards committee must approve abandonment by a simple majority vote and then notify the X9 Executive Director of the action. Additionally, the X9 Executive Committee may take action to abandon a proposed new or revised American National Standard or portion thereof. After a standards committee or the Executive Committee has voted to abandon a proposed new or revised American National Standard or portion thereof, the Executive Director shall send a ballot to the X9 Board of Directors requesting approval of the abandonment.  The abandonment shall be official once approved by the X9 Board. 
X9 shall notify ANSI immediately of such actions which will be announced in ANSI’s Standards Action.
[bookmark: _Toc352150860][bookmark: _Toc45887519][bookmark: _Toc52878944]Errors in Published American National Standards
If the Executive Director receives a report of an alleged defect in an American National Standard, the Executive Director shall forward the report to the subcommittee responsible for the standard. 
[bookmark: _Toc352150861][bookmark: _Toc45887520][bookmark: _Toc52878945]Action by a Subcommittee
Upon receipt of a report of an alleged defect, the Executive Director shall do the following: 
· enter the report in the project management database; and
· advise the subcommittee chairperson, who shall do the following:
· distribute the report to all working group members and any coordinating liaison organizations within two weeks of receipt; 
· send an acknowledgment of receipt to the submitter within 30 calendar days of receipt of the report; and
· place the report on the agenda for the next meeting of the subcommittee or working group if the meeting is scheduled within two months of receipt of the alleged defect; in this case, the submitter of the report shall be invited to participate in discussion of the report.

If a meeting of the subcommittee or working group has not been or cannot be conveniently scheduled no later than two months after receipt of the report of the alleged defect by the working group chairperson or designee, the working group chairperson or designee, in consultation with the Executive Director, shall appoint a group of experts to expedite the preparation of a recommendation to the working group. In this case, the submitter of the request is not necessarily involved. 
If the working group determines that an erratum, amendment, or interpretation shall not be issued, the submitter of the report shall be advised as to why no further action is expected to be taken. 
If the working group determines that a defect report should be submitted, the working group shall submit the defect report to the appropriate subcommittee for processing according to the X9 procedures. 
[bookmark: _Toc352150862][bookmark: _Toc45887521][bookmark: _Toc52878946]Erratum
An “erratum” is an editorial defect; that is, an error that can be assumed to have no consequences in the application of the American National Standard. These errors shall be recorded and reported to the consensus body.
A standard may be modified with a “corrigendum” only for the following reasons: 
· to correct a typographical error; 
· to insert a missing word, sentence, paragraph, figure, example, table, or clause; or
· to delete an extraneous word, sentence, paragraph, figure, example, table, or clause.
Any such modification of the standard shall not introduce technical changes or changes in what it means to conform to the standard. 
[bookmark: _Toc352150863][bookmark: _Toc45887522][bookmark: _Toc52878947]Technical Defect
A “technical defect” is defined as a technical error or ambiguity in an American National Standard, inadvertently introduced either in drafting or printing, which could lead to incorrect or unsafe application of the American National Standard. A technical defect is corrected through the issuance of a “technical corrigendum.”
Upon receipt of a report of an alleged defect and confirmation by the subcommittee or working group, the subcommittee will prepare the technical corrigendum and submit it for a 15-day notification to the consensus body. This technical corrigendum will be recorded by the Executive Director, and in turn the Executive Director will notify the publisher to ensure that a copy of the technical corrigendum is inserted into each sold copy of the standard. A revision of a standard due to a technical defect will be processed through ANSI public review.
[bookmark: _Toc352150864][bookmark: _Toc50909853][bookmark: _Toc50362344][bookmark: _Toc45887523][bookmark: _Toc52878948]Meetings
Consensus body meetings shall be held when decided upon by the consensus body, the chair, the secretary, or by petition of five or more members. Meetings are held to conduct business such as making assignments, receiving reports of work, considering draft standards, resolving differences among working groups, and considering views and objections from any source. Meetings of subcommittees and working groups may be held as decided upon by the members or chairpersons of subcommittees and working groups.
The X9 Board meets in the fall and in the spring of each year in conjunction with a meeting of the consensus body. X9 looks for meeting hosts from among its members. From time to time X9 will hold a meeting in conjunction with the meeting of all its subcommittees. This meeting usually is planned one year in advance
[bookmark: _Toc45887524][bookmark: _Toc52878949]Meeting Notice

All meeting notices and draft agendas shall be distributed not later than four weeks before the meeting.
[bookmark: _Toc352150866][bookmark: _Toc45887525][bookmark: _Toc52878950]Document Distribution
All meeting documents should be distributed at least two weeks prior to the meeting.
[bookmark: _Toc352150867][bookmark: _Toc45887526][bookmark: _Toc52878951]Minutes
The X9 Board, X9 consensus body, its subcommittees, and all working groups are required to produce minutes of their meetings. Minutes shall be distributed within four weeks after the completion of the meeting. All minutes from all meetings must be posted to the appropriate committee on the X9 website.
The following are required contents of minutes:
· dates, locations, chairperson, secretary, and hour of opening and closing;
· summary of significant actions, especially how comments on standards are handled if addressed at a meeting;
· list of all attendees;
· approval of the agenda;
· approval of previous minutes;
· records of each action or motion; that is, clear records of actions taken to resolve negative votes on a balloted standard are essential;
· future meeting schedule; and 
· list of actions assigned.

Minutes shall be available for review within four weeks of the meeting. All minutes relating to actions on balloted standards shall accompany the paperwork to the Executive Director in reply to the comments. These minutes shall be shared with all negative voters and public commenters with outstanding objections. 
[bookmark: _Toc352150868][bookmark: _Toc50909855][bookmark: _Toc50362346][bookmark: _Toc45887527][bookmark: _Toc52878952]Quorum 
[bookmark: _Toc52878953]Regarding Actions of the X9 Board:
As stated in the X9 bylaws, a quorum shall be established if at least one-third of the Category A members in good standing (or their valid proxies, as verified by the Corporate Secretary) are present at a duly called meeting of the Board of Directors. If less than a quorum is present at any meeting properly noticed and called, the members present may continue the meeting, but no business votes may be taken. 
Each such Category A member shall have one vote on business matters before the Board of Directors, which shall be cast by the participant for each member. Any vote taken at the meeting requires at least two-thirds of the directors present at a meeting to vote in the affirmative in order for the action to be approved. The Board may conduct all business by mail, by telephone, or by e-mail, without a physical meeting, so long as notice is given to each director at least 10 business days in advance. In addition, votes on business matters, including elections, may be conducted by electronic ballot, without a physical meeting, so long as a ballot clearly stating each issue for resolution is distributed to the Board members at least 10 business days before such vote.
Any director present at a meeting of the Board shall be presumed to have assented to any action taken at such meeting unless the director’s dissent is entered in the minutes of the meeting or unless the director shall file his or her written dissent to such action with the Secretary at the meeting or immediately after the adjournment thereof. Such right to dissent shall not apply to a director who voted in favor of such action.
[bookmark: _Toc52878954]Regarding Actions of the X9 Consensus Body:
Rules governing a quorum and voting for the X9 Consensus body are the same as those for the X9 Board with the exception of calculating a count for the total membership. For the X9 Board, only Category A members are used to determine a total membership count. For the X9 Consensus body, Category A members and approved participants of the X9 consensus body are used to determine the total membership count.
[bookmark: _Toc45887528][bookmark: _Toc52878955][bookmark: _Toc352150869][bookmark: _Toc50909856][bookmark: _Toc50362347]Voting 
Representatives of a member company of X9 have a responsibility to participate in all votes wherein the representatives are eligible to vote.  Votes are conducted either by a voice/show of hands or a letter ballot.  A letter ballot is a form of voting used to poll all members of a group and to record each member’s vote on an issue before the group.  A representative is eligible to participate in a vote if they are a member of the group conducting the vote and their member company is current with all requirements for membership in X9.
[bookmark: _Toc52878956]Voting Positions for Letter Ballots
Based on the subject matter of the letter ballot[footnoteRef:3], a letter ballot shall list the voting positions from one of the following two groups: [3: 
] 

· letter ballots related to the approval of an American National Standard or a Technical Report: 
· affirmative; 
· affirmative with comments;
· negative with comments (Substantive comments are required and where possible, they should include specific wording or actions that would resolve any objection(s)); or
· abstain (comments optional). 
Note 1: Ballots on new work items shall include only the positions: Yes, No, and Abstain.
Note 2: A negative vote without a comment is treated the same as a vote to "abstain" and shall follow the same rules as a vote to "abstain".  This requirement shall be stated in the ballot and serves only as a reminder.  There is one exception, a no vote on a recirculation ballot does not require a comment if the person voted no on the original ballot and provided a comment.
· Letter ballots not related to the approval of an American National Standards or a Technical Reports:
· Ballots in this group may include any voting positions that are appropriate for the subject matter being considered. Examples of additional positions include: Affirmative, Negative, Yes, No, Pass, and Fail or a list where one or more members of a list are to be selected. Ballots in this group shall include the “abstain” voting position. Selection of the appropriate voting positions shall be made by one of the following: the X9 Chair of the Board, the Executive Director of X9, the X9 Board of Directors (“the Board”), the X9 Consensus Body (“the Consensus Body”, the X9 Executive Committee, or the X9 Subcommittee Chair. The Board, the Consensus Body and the Executive Committee shall select voting positions by a majority vote of those present at a meeting where a quorum is present.
X9 does not support automatic vote casting (e.g., always vote to abstain). It is the responsibility of each representative to cast a vote on each ballot they are eligible to participate in, and they may, if they so choose, consistently vote to abstain, which is considered participating in the vote and fulfills the membership requirements for voting. 
The X9 Bylaws and these Procedures prescribe for certain subject matters what voting level is required for a related ballot to pass.  In the absence of a prescribed voting level for the subject matter of a ballot, the ballot shall pass with a simple majority, as defined herein.  

[bookmark: _Toc45887529][bookmark: _Toc52878957]Vote of Alternate Representative 
No matter how many representatives a company has assigned to a committee or work group, the company shall only have one vote per committee or work group. An alternate’s vote is only counted if the principal representative fails to vote
[bookmark: _Toc45887530][bookmark: _Toc52878958]Voting Period – Letter Ballots
The following section specifies the voting period for all letter ballots.  Should ANSI require a different voting period for the subject matter of a ballot, the ANSI requirement shall be used.  Electronic notifications of ballots pending and their closing dates shall be sent to each person eligible to vote on a ballot at intervals determined by X9 staff.
[bookmark: _Toc52878959]Standards Related Ballots
The voting period for all letter ballots to approve an American National Standard or a Technical Report shall be 30 days from the date of issue or as soon as all ballots are returned, whichever comes earlier.
The voting period for a recirculation ballot shall be15-days from the date of issue or as soon as all ballots are retuned, whichever comes earlier.  
Non-Standards Related Ballots
The voting period for letter ballots not related to approving an American National Standard or a Technical Report shall be 30 days from the date of issue.  
[bookmark: _Toc52878960]Changing the Voting Period of a Letter Ballot
When a letter ballot has external time constraints (example:  ISO ballot) that do not allow sufficient time to conduct a 30-day ballot, the Executive Director may shorten the voting period to less than 30 days but not less than 7 days.  If time does not allow for a ballot with at least a 7-day voting period, the Executive Director may instead poll the Executive Committee to determine a position on the ballot.  If these options are not available, the Executive Director, after consulting with the Chair of the X9 Board, may issue a position on the ballot. If none of these options are available, the Executive Director determines X9's position on the ballot.  Should ANSI requirements for a ballot conflict with these balloting options, ANSI requirements shall be followed.  If any option to shorten a letter ballot is used, the Executive Director shall include the details of the vote in a report to the Board at the next scheduled Board meeting.
[bookmark: _Toc52878961]Extensions to Voting Period
Extensions to a letter ballot's voting period may be granted by the Executive Director.  The maximum number of extension days shall not exceed 30 days.  Extension are typically given when a ballot closes but did not receive enough votes to be a valid vote (Test One of counting votes).  Additionally, extension may be issued prior to the closing of a ballot due to acts of nature that affect a large area of the country or technical issues that prevented members from voting.
[bookmark: _Toc45887531][bookmark: _Toc52878962]Counting Votes for an X9 Letter Ballot
The following procedures apply to all letter ballots issued by X9.  X9 staff has sole responsibly for issuing and determining the outcome of a letter ballot.  After a ballot has closed, X9 staff shall count the votes according the rules herein and the voting results for the ballot shall be sent to each member of the voting group.  An affirmative vote option on a ballot may use any affirming language including the terms "yes" or "affirmative" or "pass".  A negative vote option on a ballot may use any opposing language including the terms "no" or "negative" or "fail".  
The Executive Director shall be the arbiter of any issues related to the counting and validity of a vote or an X9 letter ballot.  The Executive Director shall certify the results of all letter ballots.  Appeals of any ruling of the Executive Director regarding a letter ballot must be made in writing to the X9 Executive Committee within 30 days of a ruling.  Appeals shall include details of the ruling in question and how the ruling specifically violated X9 procedures.  Appeals should be delivered to the Chair of the X9 Board or the X9 Office with a request to distribute to the X9 Executive Committee.  The X9 Executive Committee will have 60 days from receipt to respond to the appeal.  
After a letter ballot has closed, including any extensions of time, the results of the ballot are determined by X9 staff.  X9 staff applies two tests to the results of the ballot.  Test One validates the ballot by determining if the required minimum number of votes have been cast and Test Two counts the votes to determine if the ballot passes.  Test Two is only performed on ballots that are determined to be valid by Test One.
[bookmark: _Toc52878963]Test One - Validating a Letter Ballot
Test One has two parts.  In part one, the X9 staff reviews every vote cast for the ballot to ensure each vote is valid.  If a vote is not valid, it is marked void and removed from any further review or counting.  A vote that does not clearly select one of the permitted voting positions is invalid.  If a comment is required for a selected voting position and a comment has not been provided, the vote is treated as a vote to abstain.  A vote by a representative of a member company that is not current with all X9 membership requirements is invalid.  Invalid votes shall be deemed to be void and not included in part two of Test One or in Test Two.  The Executive Director shall determine if a vote is invalid.

Part two of Test One determines if the minimum voting requirement for a ballot has been met.  For the results of a ballot to be valid, at least 50% of the membership of the voting group must cast a valid vote.  To pass this test, only valid votes cast, including votes to abstain, are counted.  If a ballot allows the selection of multiple items, only a single vote is counted for this test.  If at least 50% of the membership of the voting group has voted, the ballot is valid and the results, once determined by Test Two are binding.  If less than 50% of the voting group cast a valid vote, then the ballot is invalid and the counting process is terminated.  An invalid ballot is void and has no binding results.
[bookmark: _Toc52878964]Test Two - Counting the Votes
Test Two counts the valid votes of a letter ballot and determines if a voting level requirement has been met.  Test Two is only applied if a letter ballot is validated by Test One.  Test Two counts the votes cast for each of the voting options with one exception.  Any votes to "abstain", or any equivalent option thereof, are not counted by Test Two and are not used to determine the minimum number of votes required for the letter ballot to pass.

Voting requirements for X9 letter ballots are divided into three general categories based on the votes required to pass.  The categories are: 1) ballots that require a simple majority to pass; 2) ballots that require a two thirds majority to pass; and 3) ballots that allow selection of multiple items where one or more of the top items are selected, e.g., three people are listed on the ballot and the two people that receive the most votes will be selected by the ballot.  Rules for determining the minimum votes for a letter ballot to pass are as follows:
Category 1 - Simple Majority
For letter ballots requiring a simple majority (50% plus 1) to pass, the number of affirmative votes required to pass is calculated by totaling all the valid votes cast, except votes to abstain, then dividing the total vote count by 2 (dropping any fraction) and adding one to the result. This number represents the minimum number of valid affirmative votes required for the letter ballot to pass under the voting requirement of a simple majority.  A letter ballot that receives this minimum number of valid affirmative votes has passed and a letter ballot that does not receive this level of support, fails.

Note: Letter ballots that use the term "pass/fail" as voting positions or to describe how their votes are counted shall require a simple majority to pass.
Category 2 - Two-Thirds Majority
For letter ballots requiring a two-thirds (2/3) majority to pass, the number of affirmative votes required to pass is calculated by totaling all the valid votes cast, except votes to abstain, multiplying the total by two, then dividing the results by 3 (dropping any fraction) and adding one to the result. This number represents the minimum number of valid affirmative votes required for the ballot to pass under the voting requirement of a two-thirds majority.  A ballot that receives this minimum number of valid affirmative votes has passed and a ballot that does not receive this level of support, fails.
Category 3 - Ballots Where Multiple Items can be Selected
Letter ballots in this category allow a person to vote for one or more items listed on the ballot. Each letter ballot shall state that a person can vote for some maximum number of the items listed on the ballot and the top one or more items receiving the most valid votes will be selected by the ballot.  Items are sorted by the number of valid votes received.  If abstain is an item that can receive a vote, it is not included in the sorted items.  The rules stated in the ballot are followed with the stated number of top items selected.  For example, the ballot may list five items and state that a person may vote for up to two of the items and the two items that receive the most votes will be selected.
[bookmark: _Toc52878965]Committee Voting Process (not the Board or the Consensus Body)
The following section covers the voting process for X9 groups excluding the Board or the Consensus Body.  The Board and the Consensus Body have their own rules.
[bookmark: _Toc52878966]Ballots Conducted by the Executive Committee
All actions that are appropriate for the Executive Committee to take, shall be approved by the Executive Committee either: when at a meeting or call where a quorum is present, by a majority (50% plus 1) of those present; or by simple majority by a letter ballot. The Chair of the Board or the Executive Director shall determine which method of voting will be used.
[bookmark: _Toc52878967]Ballots Conducted by Other X9 Groups Not Specifically Listed Herein
This group includes Board reporting committees (i.e., Policy, Marketing, and Finance), working groups, study groups and any other groups that may exist from time to time.  These groups perform the basic work of X9, and during the normal process of performing their work, they may from time to time take ballots to determine the consensus of the group as it relates to specific items under discussion.  These ballots are typically conducted by voice or a show of hands for in-person meetings.  These ballots shall be approved by a simple majority of those voting.  There is no quorum requirement.  A letter ballot on a specify issue can be requested by the chair of the group or by vote of a simple majority of those voting at a meeting.  Letter ballots for these groups shall be approved by simple majority rules as described herein.  Minimum voting requirements apply to letter ballots.  
[bookmark: _Toc52878968]Ballots Conducted by Standards Subcommittees of the X9 Board
[bookmark: _Toc45887532]Ballots on subjects related to standards shall use the same voting requirements as required by the Consensus Body for the same subject.  For example, approving a draft standard and sending it to the Consensus Body for final approval, requires a two-third majority to pass.  Ballots on non-standards related subjects, require a simple majority to pass, e.g., election of officers.  
[bookmark: _Toc52878969]Voting on Actions by the Board or Consensus Body
Any action that may be taken by either the Board or the Consensus Body that is not specifically defined either in this document, the X9 Bylaws or a policy approved by the Board or it is defined but fails to specify a voting majority requirement, shall be deemed as passed using the voting rules described herein with a simple majority vote of the appropriate body.  The results shall be posted to the voting group by X9 Staff.

In general, all business decisions and those standards related decisions that require allocation of X9 funds and/or manpower, shall be voted on by the Board.  The remaining standards related decisions, e.g., approval of a draft standard, shall be voted on by the Consensus Body. 
[bookmark: _Toc45887533][bookmark: _Toc52878970]Actions Requiring Approval by a Simple Majority 
[bookmark: _Toc52878971]The following actions require approval by the Board either: at a meeting where a quorum is present by a majority (50% plus 1) of those present; or by a simple majority by a letter ballot:
· Adoption of an X9 yearly budget;
· Any issue related to the operation or business affairs of X9;
· Election of a management subcommittee chair (e.g., Policy, Finance, Marketing);
· Formation of a study group or a working group, including its scope and duties; and
· Addition of new Board or Consensus Body members and designation of their interest categories.
[bookmark: _Toc52878972]The following actions require approval by the Board by a simple majority by a letter ballot:
1. Approval of a New Work Item, including the scope of the work;
1. Election of the chair and vice chair of the Board of Directors;
1. Election of the X9 Treasurer;
1. Election of the chair of a standards subcommittee;
1. Formation of a subcommittee, including its scope and duties; 
1. Substantive revision to a subcommittee’s scope or duties; and
1. Disbandment of a subcommittee.
[bookmark: _Toc52878973]The following actions require approval by a simple majority by letter ballot of the membership of the Consensus Body by letter ballot:
· Withdrawal of an existing standard; 
· Any issue related to the operation of domestic or international standards work; and
· Disband a current working group, mirror group, study group or project either after or prior to completing work on a standard.
[bookmark: _Toc45887534][bookmark: _Toc52878974]Actions Requiring Approval by Two-Thirds Majority
[bookmark: _Toc52878975]The following actions require a two-thirds approval by a letter ballot of the Board:

· Adoption of X9 procedures, X9 bylaws, policies, standing documents, interest categories, or revisions thereof.

[bookmark: _Toc52878976]The following actions require a two-thirds majority approval by a letter ballot of the Consensus Body:

· Approval of a new standard/Technical Report/X9 position paper/white paper;
· Adoption of an international standard/Technical Report;
· Revision of an existing standard; and
· Reaffirmation of an existing standard.

[bookmark: _Toc45887535][bookmark: _Toc52878977]Approval of a New Work Item
[bookmark: _Toc45887536]A new work items (NWI) requires the allocation of X9 resources.  Therefore, a ballot to approve a NWI is voted on by the Board.  The NWI shall include a statement of support by at least five (5) category "A" X9 members.  As a prerequisite to issuing a NWI ballot and as part of their support, at least five of the supporting members must provide the name of one subject matter expert that will actively work on the NWI project and become a charter member of the NWI group.  The chair of the subcommittee, where the work on the NWI will be performed, shall provide a comment that will be attached the NWI ballot stating whether or not the subcommittee has the resources and bandwidth necessary to support the NWI.  
[bookmark: _Toc45887537][bookmark: _Toc52878978]Authorization of Letter Ballots
A letter ballot for either the Board or the Consensus Body shall be authorized by any of the following methods:
1. where a quorum is present, a majority of those present at either a Board meeting for Board letter ballots or at a Consensus Body meeting for Consensus Body letter ballots; 
1. the chair of X9's Board of Directors; 
1. the Executive Director;
1. a majority vote of the Executive Committee; or
1. petition by five or more members of the Board for Board letter ballots or petition by five or more members of the Consensus Body for letter ballots of the Consensus Body. 
A letter ballot from any method authorized above must be sent to X9 Staff with ballot text and any document(s) to be balloted so that an e-ballot can be produced and submitted to the appropriate body for voting.
[bookmark: _Toc45887538][bookmark: _Toc52878979]Other Review 
Approved proposals for new American National Standards, reaffirmation, revision, or withdrawal of existing American National Standards, shall be transmitted to ANSI for listing in ANSI’s Standards Action for comment. 
The Executive Director or the subcommittee chairperson shall determine whether listing of proposed standards actions shall be concurrent with the final letter ballot of the Consensus Body and whether announcement in other suitable media is appropriate. 
[bookmark: _Toc45887539][bookmark: _Toc52878980]Consideration of Views and Objections 
Prompt consideration, along with attempts at resolution, shall be given to the written views and objections of all participants, including those commenting on the PINS announcement or public comment listing in ANSI’s Standards Action. 
In connection with an objection articulated during a public comment period, or submitted with a vote, an effort to resolve all expressed objections accompanied by comments related to the proposal under consideration shall be made, and each such objector shall be advised in writing (email is acceptable) of the disposition of the objection and the reasons therefore. If resolution is not achieved, each such objector shall be informed in writing, by email that an appeals process exists within the X9 procedures. In addition, each objection resulting from public review or submitted by a member of the Consensus Body that is not resolved, must be reported to the ANSI Board of Standards Review. 
When submitted in accordance with the written procedures of X9, X9 may consider any comments received subsequent to the closing of the public review and comment period, or shall consider them in the same manner as a new proposal. Timely comments that are not related to the proposal under consideration shall be documented and considered in the same manner as submittal of a new proposal. The submitter of the comments shall be so notified.
[bookmark: _Toc45887540][bookmark: _Toc52878981]Recirculation Ballots 
A recirculation ballot should be conducted for all resolved objections to a proposed American National Standard and shall be conducted for all substantive change made to a proposed American National Standard after an initial letter ballot in order to afford all members of the voting body an opportunity to respond, affirm, reaffirm, or change their vote. When the letter ballot has closed, the Executive Director shall forward the ballot results and all comments to the appropriate body. The ballot results and all comments shall be submitted to the chairperson of the appropriate body. The chairperson shall decide if an objection has merit and if it does, should it be immediately considered or can it be addressed in a next review and revision of the standard.  If an objection is to be immediately considered, the chairperson shall determine whether it will be considered by correspondence or at a meeting or if the chairperson can provide a change that would satisfy the objection.  Substantive changes, made by any of these methods, shall be included in a recirculation ballot issued to the original body.  The decisions of the chairperson shall be communicated back to the people that made the objections and made part of the record.  
The chairperson does not have to respond to objections that do not have merit and no recirculation ballot is required.
If a comment from a recirculation ballots result in substantive changes to the proposed American National Standard under consideration, then another recirculation shall be issued to consider the substantive changes.
If a representative votes on a first letter ballot but fails to vote on a related recirculation ballot, the representative’s vote on the initial letter ballot will be carried over to the related recirculation ballot and any additional recirculation ballot subsequently issued.
[bookmark: _Toc45887541][bookmark: _Toc52878982]Evidence of Consensus and Consensus Body Vote
Evidence of consensus in accordance with the ANSI “Essential Requirements” (ER) document and the X9 Procedures shall be documented. The final results of voting shall be reported, by interest types, to the Consensus Body with a record retained of this notification. 
X9 staff shall not change a vote unless instructed to do so by the voter. If for whatever reason, a voter cannot cast a vote directly on a ballot, they may, by email, request that Staff enter their vote for the position they specify.  Staff shall enter a note that they cast the vote for the voter.
Except for a recirculation ballot, it is never appropriate to inform voters that a failure to vote would result in an automatic vote for one of the voting options.  
All negative votes, excluding those that are changed as the result of a recirculation ballot, shall be recorded and reported to the Board of Standards Review as outstanding or unresolved negatives. 
X9 shall record and consider all negative votes and any comments that are related to the proposal under consideration. This includes negative votes accompanied by comments concerning potential conflict or duplication of the draft standard with an existing American National Standard and negative votes accompanied by comments of a procedural or philosophical nature. These types of comments shall not be dismissed solely because they do not necessarily provide alternative language or a specific remedy to the negative vote. 
X9 is not required to consider negative votes accompanied by comments unrelated to the proposal under consideration or negative votes without comments. X9 shall indicate conspicuously on the letter ballot that negative votes unaccompanied by comments will be recorded as “negative without comments” without further notice to the voter. If comments not related to the proposal are submitted with a negative vote, the comments shall be documented and considered in the same manner as submittal of a new proposal.  See ANSI ER.
When a negative vote unaccompanied by substantive comments related to the proposal is received, the vote shall be counted as a “negative without comment” for the purposes of establishing a quorum and reporting to ANSI. However, such votes (i.e., negative vote without comment or negative vote not accompanied by substantive comments related to the proposal) shall not be factored into the numerical requirements for consensus. X9 is required to report the “no” vote as a “negative without comment” when making its final submittal to the ANSI Board of Standards Review. X9 shall maintain records of evidence regarding any affective change of an original vote.  A negative vote without comment, when a comment is required by the language of the ballot, shall be treated as and equivalent to voting to abstain.  
[bookmark: _Toc45887542][bookmark: _Toc52878983]Notification of Right to Appeal
Any organization, whether Consensus Body member or public commenter with unresolved objections, shall be notified in writing, by email, of its right to appeal.
[bookmark: _Toc45887543][bookmark: _Toc52878984]Project Initiation Notification and Assertion of Duplication or Conflict
Should X9 receive written comments, from a commenter, within 30 days from the publication date of a PINS announcement in ANSI’s Standards Action, and said comments assert that a proposed standard duplicates or conflicts with an existing or candidate American National Standard that has been announced previously in ANSI’s Standards Action, a mandatory deliberation of representatives from the relevant stakeholder groups, including the commenter, shall be held within 90 days from the comment deadline. Such a deliberation shall be organized by X9 and shall be concluded before X9 may submit a proposed standard for public review. If the deliberation does not take place within the 90-day period and the developer can demonstrate that it has made a good-faith effort to schedule and otherwise organize it, then X9 will be excused from compliance with this requirement. The purpose of the deliberation is to provide the relevant stakeholders with an opportunity to discuss whether there is a compelling need for the proposed standards project.
[bookmark: _Toc45899695][bookmark: _Toc52878985]PINS Deliberation Report
The outcome of a PINS deliberation shall be conveyed in writing (the “Deliberation Report”) within 30 days after the conclusion of the deliberation by X9 to the commenter and to ANSI. Upon submission of the Deliberation Report, X9 may continue with the submission of the proposed standard for public review. If additional deliberations take place, they should not delay the submission of the proposed standard for public review, and an updated Deliberation Report shall be conveyed within 30 days after each deliberation. Any actions agreed upon from the deliberations shall be carried out in a reasonably timely manner, but normally should not exceed 90 days following the deliberation. Subsequently, X9 shall include all of the Deliberation Report(s) with the BSR-9 submittal to the ANSI Board of Standards Review (BSR) for consideration should X9 ultimately submit the subject standard to ANSI for approval. Stakeholders who were involved in the PINS deliberation process may also file separate Deliberation Report(s) with ANSI and X9 within 30 days after conclusion of any deliberation for consideration by the BSR, if the standard is submitted to ANSI for approval.

[bookmark: _Toc45887544]While the outcome is not binding, unless binding provisions are agreed to by the developer, participants are encouraged to develop a consensus on whether and how the standards development project should proceed.
[bookmark: _Toc52878986]Submittal of a Standard 
Upon completion of the procedures for voting, and disposition of views, objections, and appeals, the proposed standard shall be submitted to ANSI by the Executive Director.
The information supplied to ANSI by the Executive Director shall include all relevant material required by ANSI. 
[bookmark: _Toc50909857][bookmark: _Toc50362348]
[bookmark: _Hlt62528116][bookmark: _Toc352150881][bookmark: _Toc50909869][bookmark: _Toc50362360][bookmark: _Toc45887557][bookmark: _Toc52878987]National Adoption of ISO Standards
X9 should take ISO standards into consideration and should, if appropriate, base its standards on or consider the adoption of an ISO standard as an American National Standard. 
ISO/IEC “Guide 21” defines certain levels of equivalencies of adoption (i.e., identical, modified, or not equivalent). Only an identical or modified version of the ISO document shall be considered for adoption as an American National Standard. A developer who chooses to adopt an ISO standard nationally shall follow its accredited procedures for developing American National Standards. 
[bookmark: _Toc352150882][bookmark: _Toc50909870][bookmark: _Toc50362361][bookmark: _Toc45887558][bookmark: _Toc52878988]Termination of Organization
A proposal to terminate an accredited standards committee may be made by a directly and materially affected interest. The proposal shall be submitted in writing to the Accredited Standards Committee and shall include at least the following:
· reasons why the Accredited Standards Committee should be terminated; and
· the name(s) of the organization(s) that will assume responsibility for maintenance of any existing American National Standard(s) that is (are) the responsibility of the consensus body. 

If it appears, after review and discussion among the proponents of the action and the committee secretary, that the desired objectives can best be reached by termination, the proposal and supporting documentation shall be submitted to the committee with a letter ballot to terminate the committee and transfer responsibility, as appropriate, for the affected standards. The proposal for termination of the Accredited Standards Committee shall be announced for comment in ANSI’s Standards Action.
[bookmark: _Toc45900360][bookmark: _Toc45900616][bookmark: _Toc352150883][bookmark: _Toc50909871][bookmark: _Toc50362362][bookmark: _Toc45887559][bookmark: _Toc52878989]Formal Internal Communication 
[bookmark: _Toc352150884][bookmark: _Toc131565322][bookmark: _Toc50909872][bookmark: _Toc50362363][bookmark: _Toc45887560]If correspondence between subcommittees or between working groups of different subcommittees involves issues or decisions (i.e., nonroutine matters) affecting other subcommittees, copies shall be sent to all affected subcommittee chairpersons, the Executive Director, and the consensus body officers.
[bookmark: _Toc52878990]External Communication
Inquiries relating to X9 should be directed to the Executive Director, and members should so inform individuals who raise such questions. All replies to inquiries shall be made through the Executive Director.
[bookmark: _Toc352150885][bookmark: _Toc50909873][bookmark: _Toc50362364][bookmark: _Toc45887561][bookmark: _Toc52878991]Requests for Interpretation of Standards
X9 does not provide interpretations of standards in whole or in part.
[bookmark: _Toc352150886][bookmark: _Toc50909874][bookmark: _Toc50362365][bookmark: _Toc45887562][bookmark: _Toc52878992]Appeals 
The X9 appeals process shall be directed only to the actions or inactions of the X9 Board or the X9 consensus body because only the actions or inactions of the X9 organization are final. ANSI requires that written procedures of the accredited standards developer shall contain an identifiable, realistic, and readily available appeals mechanism for the impartial hearing of procedural appeals regarding any action or inaction related to the X9 procedures contained in this document. Appeals shall be directed to the X9 Board for the action or inaction related to these procedures and in accordance with these appeals procedures. 
Appeals shall be addressed promptly and a decision made expeditiously. Appeals procedures shall provide for participation by all parties concerned without imposing an undue burden on them. Consideration of appeals shall be fair and unbiased and shall fully address the concerns expressed in relation to these procedures. The provision for appeals is important for the protection of directly and materially affected interests and of standards developers and is required as a part of due process. 
Any concern with any X9 policy other than these standards development procedures shall be directed to the X9 Board of Directors and are not considered under this appeals process. 
[bookmark: _Toc45891534][bookmark: _Toc45892028][bookmark: _Toc45899737][bookmark: _Toc45900378][bookmark: _Toc45900634][bookmark: _Toc352150887][bookmark: _Toc45887563][bookmark: _Toc52878993]Right to Appeal 
Persons who have directly and materially affected interests and who have been or may be adversely affected by a procedural action or inaction by the X9 consensus body with regard to the development of a proposed American National Standard, or the revision, reaffirmation, or withdrawal of an existing American National Standard, shall have the right to appeal. Procedural appeals include whether a technical issue was afforded due process by the consensus body. 
The burden of proof to show adverse effect shall be on the appellant. Appeals of actions shall be made within reasonable time limits (45 days), and appeals of inactions may be made at any time. Appeals shall be directed to the X9 Board for the action in accordance with these appeals procedures. If a fee for a procedural appeal is charged, then it shall be predetermined, fixed, and reasonable. A procedure for requesting a fee waiver or fee reduction shall be available. 
[bookmark: _Toc352150888][bookmark: _Toc45887564][bookmark: _Toc52878994][bookmark: _Hlk528607571]Complaint 
The appellant shall file a written complaint with the Executive Director within 45 days after the publication date of notification of action or within 60 days of the action or at any time with respect to inaction related to the X9 consensus body’s development of a proposed American National Standard or the revision, reaffirmation, or withdrawal of an American National Standard. The complaint shall state the nature of the objection(s), including any adverse effects, the clause(s) of these procedures or the standard that is at issue, actions or inactions that are at issue, and the specific remedial action(s) that would satisfy the appellant’s concerns. Previous efforts to resolve the objection(s) and the working group of each shall be noted.
[bookmark: _Toc352150889][bookmark: _Toc50909876][bookmark: _Toc50362367][bookmark: _Toc45887565][bookmark: _Toc52878995]Response 
[bookmark: _Toc131565326]The written complaint must be accompanied by a check in the amount of $1200 as a filing fee. This fee may be waived or reduced upon presentation of evidence by the appellant showing hardship.  The filing fee is non-refundable.  An appeal will not be addressed without a filing fee or without the approval of a waiver for a filing fee.  

Within 30 days after receipt of the complaint, the respondent (Executive Director on behalf of theX9 Board) shall respond in writing to the appellant, specifically addressing each allegation of fact in the complaint to the extent of the respondent’s knowledge.
[bookmark: _Toc352150890][bookmark: _Toc50909877][bookmark: _Toc50362368][bookmark: _Toc45887566][bookmark: _Toc52878996]Hearing 
[bookmark: _Toc131565328]If the appellant and the respondent are unable to resolve the written complaint informally in a manner consistent with these procedures, then the Executive Director shall schedule a hearing with an appeals panel on a date agreeable to all participants, giving at least 10 working days’ notice.
[bookmark: _Toc352150891][bookmark: _Toc50909878][bookmark: _Toc50362369][bookmark: _Toc45887567][bookmark: _Toc52878997]Appeals Panel 
[bookmark: _Toc131565330]The appeals panel shall consist of three individuals who have not been directly involved in the matter in dispute. At least two members of the appeals panel shall be acceptable to the appellant and at least two shall be acceptable to the Executive Director. The appeals panel members shall be selected as follows: 
· the appellant selects one; 
· the Executive Director selects one; and 
· there is a joint selection of one.
Should this process fail to seat a panel within 30 days, the Executive Director shall appoint those individuals necessary to complete the panel in order to hold a hearing.
If an appeals panel cannot be formed within 30 days, then the Executive Director shall direct the X9 Policy and Procedures Committee to act as the appeals panel. Should fewer than three members of the X9 Policy and Procedures Committee be able to serve on the appeals panel, the Executive Director shall appoint those individuals necessary to complete a three-member appeals panel. 
[bookmark: _Toc352150892][bookmark: _Toc50909879][bookmark: _Toc50362370][bookmark: _Toc45887568][bookmark: _Toc52878998]Conduct of the Hearing 
[bookmark: _Toc131565332]The appellant has the burden of demonstrating adverse effects, improper actions or inactions of the consensus body, and the efficacy of the requested remedial action. The respondent has the burden of demonstrating that the consensus body and the Executive Director took all actions in compliance with these procedures and that the requested remedial action would be ineffective or detrimental. Each party may adduce other pertinent arguments, and members of the appeals panel may address questions to individuals. Robert’s Rules of Order (latest edition) shall apply to questions of parliamentary procedure for the hearing not covered herein.
[bookmark: _Toc352150893][bookmark: _Toc50909880][bookmark: _Toc50362371][bookmark: _Toc45887569][bookmark: _Toc52878999]Decision 
The appeals panel shall render its decision in writing within 30 days, stating findings of fact and conclusions, with reasons therefore, based on a preponderance of the evidence presented to the appeals panel. Consideration shall be given to the following positions, among others, in formulating the decision:
· finding for the appellant, remanding the action to the consensus body or the Executive Director with a specific statement of the issues and facts in regard to which fair and equitable action was not taken; 
· finding for the respondent, with a specific statement of the facts that demonstrate fair and equitable treatment of the appellant and the appellant’s objections; and
· finding that new, substantive evidence has been introduced, and remanding the entire action to the consensus body or the Executive Director for appropriate reconsideration. 
[bookmark: _Toc352150894][bookmark: _Toc50909882][bookmark: _Toc50362373][bookmark: _Toc45887570][bookmark: _Toc52879000]Parliamentary Procedures
On questions of parliamentary procedure not covered in these procedures, Robert’s Rules of Order (latest edition) may be used to expedite due process.
[bookmark: _Toc352150895][bookmark: _Toc50909883][bookmark: _Toc52879001]Annex A. Acronyms, Abbreviations, 
and Definitions

	Accredited Standards Committee (ASC)
	A committee or organization accredited by ANSI.

	
	

	Accredited Standards Committee X9, Incorporated (X9)
	The ANSI-accredited body that develops national financial industry standards.

	
	

	American National Standards Institute (ANSI)
	A private, nonprofit 501(c)(3) organization that administers and coordinates the U.S. voluntary standardization and conformity assessment system. 

	
	

	ANSI accreditation
	The approval by ANSI’s Executive Standards Council of the written procedures submitted by a standards developer relative to the development and documentation of evidence of consensus in connection with standards that are expected to be approved as American National Standards. Accreditation by ANSI signifies that the procedures submitted by the standards developer satisfy the essential requirements contained herein.

	
	

	Board of Standards Review (BSR)
	ANSI’s board of approval for all standards processes.

	
	

	Committee draft (ISO)
	A document reaching committee draft has moved from new project to working draft to finally a committee draft. This is also a ballot stage under ISO Directives. 

	
	

	Consensus
	Substantial agreement reached by directly and materially affected interests. Consensus signifies more than a simple majority, but not necessarily unanimity. Consensus requires that all views and objections be considered, and that an effort be made toward their resolution.

	
	

	Consensus body
	The group that approves the content of a standard and whose vote demonstrates evidence of consensus. Category A members and approved participants constitute the consensus body in X9.

	
	

	Consumer 
	X9 membership interest type, one of three within X9. Members are primarily financial institutions.

	
	

	Continuous maintenance
	Maintenance of a standard by consideration of recommended changes to any part of it according to a documented schedule for consideration and action by the consensus body. X9 uses the periodic maintenance process.

	
	

	Delegate
	A company member representative approved (by vote of X9) to represent X9 (United States) to a specified ISO technical committee or subcommittee meeting. Delegates are approved for each international meeting.

	
	



	Delegation
	The contingent of approved delegates that participate in an ISO subcommittee or technical committee.

	
	

	Draft industry standard (ISO)
	This level follows the committee draft level.

	
	

	Final draft international standard
	The final ready-to-publish ballot of an international standard.

	
	

	General Interest 
	X9 membership interest type, one of three within X9. A member with a general interest in X9 standards, usually an association. 

	
	

	IEC
	International Electrotechnical Commission.

	
	

	International Organization for Standardization (ISO)
	International standards for business, government, or society.

	
	

	ISO directives
	ISO consensus procedures and governing documents, publicly available on the ISO website.

	
	

	Interest area
	The functional or technical areas of financial services, including retail, credit processing, check processing, securities, or data and information security. In X9, each of these areas is a subgroup. 

	
	

	Interest type
	The classification of an X9 consensus body member as a Producer, Consumer, or General Interest for the purpose of determining a balance of interests within the consensus body.

	
	

	Maintenance agency
	A body accepting the responsibility to maintain current parts of a national or international standard.

	
	

	Membership category
	The membership level for participation that a company has chosen. X9 membership categories are A, B, C, D, and E.

	
	

	New work item
	A proposal for development of a new standard, guideline, or Technical Report. X9 also uses this form to identify changes for a revision.

	
	

	Observer
	Refers to an ISO country member; one who is an observing, nonvoting, nonparticipating member. In X9 this refers to a nonvoting membership.

	
	

	Periodic maintenance
	The maintenance of a standard by review of the entire document and action to revise or reaffirm it on a schedule not to exceed five years from the date of its approval as an American National Standard. X9 uses the periodic maintenance process.

	
	

	Principal member
	Refers to an ISO country member of voting status.

	
	



	Producer 
	An X9 membership interest type, one of three within X9; a member that is a producer of goods or provider of services to the financial services industry.


	
	

	Project Initiation Notification System (PINS)
	The ANSI system of notification of new standard projects.

	
	

	Registration authority
	An organization that has accepted the responsibility to register items pursuant to a national or international standard.

	
	

	Resolved
	A negative vote cast by a member of the consensus body or a comment submitted as a result of public review where the negative voter agrees to change his or her vote or the negative commenter accepts the proposed resolution of his or her comment.

	
	

	Standards Action
	The ANSI publication in which changes or additions to standards or projects are presented to the public. 

	
	

	Substantive change
	A change in a proposed American National Standard that directly and materially affects the use of the standard. Examples of substantive changes are:
· “shall” to “should” or “should” to “shall”;
· addition, deletion, or revision of requirements, regardless of the number of changes; and
· addition of mandatory compliance with referenced standards.

	
	

	TAG administrator
	The administrator of a Technical Advisory Group. A TAG administrator is ANSI-qualified.   X9 shall publish, on x9.org, the name of each X9 TAG.

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Technical Advisory Group (TAG)
	A body designated to represent the national interest to the ISO. For the United States this is identified as a U.S. TAG.

	
	

	Technical committee
	The term ISO uses for the parent body of a technical standardization area (e.g., ISO TC68). 

	
	

	Unresolved
	Either (a) a negative vote submitted by a consensus body member or (b) written comments, submitted by a person during public review, expressing disagreement with some or all of the proposed standard, that have not been satisfied and/or withdrawn after having been addressed according to the developer’s approved procedures.

	
	

	Working group 
	Groups formed by X9 to develop standards. 



[bookmark: _Toc352150896][bookmark: _Toc50909884][bookmark: _Toc52879002]Annex B. Election of Officers, Chairpersons, Vice-Chairpersons
[bookmark: _Toc352150897][bookmark: _Toc50909885][bookmark: _Toc50362374][bookmark: _Toc45887571][bookmark: _Toc52879003]B.1	Election of Chairpersons and Vice-Chairpersons
The election of the X9 Chairperson and Vice-Chairperson shall be by formal letter ballot of the X9 Board or recorded vote at an X9 Board meeting. The X9 Chairperson shall serve as the Chairperson of the X9 Board and the X9 consensus body. The X9 Vice-Chairperson shall serve as the Vice-Chairperson of the X9 Board and the X9 consensus body.
The election of subcommittee chairpersons and vice-chairpersons shall be by formal subcommittee letter ballot or recorded vote at an X9 Board meeting.
Working group chairpersons are approved by the subcommittee and X9 is informed.
The term of office for all X9 elected positions is two years commencing on November 1 and terminating on October 31, two years later. A person elected to a position shall assume the position on November 1 of the year elected. If a position is vacant, the person shall assume the position at the time of the announcement of his or her election. A person elected to fill a vacant position, where the position has a remaining term of less than six months calculated at the time of the announcement of the person’s election, shall serve the remainder of the vacant term, plus one full two-year term. A person elected to fill a vacant position, where the position has a remaining term that is greater than six months calculated at the time of the announcement of the person’s election, shall serve only the remainder of the vacant term. In the case where the chairperson’s and vice-chairperson’s terms of office coincide, one of the terms will be extended to three years so that the terms are staggered. 
[bookmark: _Toc352150898][bookmark: _Toc50909886][bookmark: _Toc50362375][bookmark: _Toc45887572][bookmark: _Toc52879004]B.2	Candidate Requirements
The X9 Chairperson, Vice-Chairperson, subcommittee chairpersons, and subcommittee vice-chairpersons must be employees of an X9 Category A member organization. Candidates for all other leadership positions, including but not limited to working group chairs and working group vice-chairs, shall be employees of an X9 Category A, Category B, or Category C member organization. All candidates must: 
· provide a résumé and/or a description of relevant experience;
· possess adequate access to communications facilities; and
· provide a statement of their willingness to serve the committee as well as a letter from their organization’s management stating support, including commitment of time and funding. 
[bookmark: _Toc352150899][bookmark: _Toc50909887][bookmark: _Toc50362376][bookmark: _Toc45887573][bookmark: _Toc52879005]B.3	Selection Process
[bookmark: _Toc352150900][bookmark: _Toc45887574][bookmark: _Toc52879006]B.3.1	X9 Chairpersons and Vice-Chairpersons
At least one year before expiration of the terms for X9 Chairperson and Vice-Chairperson (i.e., by November), the X9 Chairperson shall select a nominating committee chairperson. Selection will be confirmed by a simple majority of the voting membership present at the meeting. The nominating committee will complete the following duties:
· The nominating committee chairperson will coordinate the activities of the nominating committee, receive the nomination responses, and coordinate activities with the Executive Director in completing the letter ballot process.
· The nominating committee chairperson will advise all X9 members of the pending election, review the qualifications of the position and the associated duties, and solicit member nominations by the close of nominations.
· The nominating committee chairperson will contact nominees to confirm that their qualifications and other appropriate documentation are received before the close of nominations.
· Close of nominations will be established no later than 120 days before the fall X9 meeting.
· At the close of nominations, the nominating committee chairperson will advise the Executive Director of the nominees for each committee position. A letter ballot will be requested to commence as soon as possible following close of nominations and to conclude no later than 30 days before the fall Board meeting. Staff will report the results of the ballot.
[bookmark: _Toc352150901][bookmark: _Toc50909888][bookmark: _Toc50362377][bookmark: _Toc45887575][bookmark: _Toc52879007]B.4	Subcommittee Chairpersons and Vice-Chairpersons 
Election Process
At least one year before expiration of the terms for subcommittee chairpersons and vice-chairpersons (i.e., by November 1), subcommittee chairpersons shall select a nominating committee chairperson. Selection will be confirmed by a simple majority of the voting membership present at the meeting. The nominating committee will complete the following duties:
· The nominating committee chairperson will coordinate the activities of the committee, receive the nomination responses, and coordinate activities with the Executive Director in completing the letter ballot process.
· The nominating committee chairperson will advise each of the subcommittee members of the pending election, review the qualifications of the position and the associated duties, and solicit member nominations by the close of nominations.
· The nominating committee chairperson will contact nominees to confirm that their qualifications and other appropriate documentation are received before the close of nominations.
· Close of nominations will be established no later than 120 days before the fall X9 meeting.
· At the close of nominations, the nominating committee chairperson will advise the Executive Director of the nominees for each subcommittee position. A letter ballot to subcommittee members will be requested to commence as soon as possible following close of nominations and to conclude no later than 30 days before the fall X9 meeting.
[bookmark: _Toc352150902][bookmark: _Toc45887576][bookmark: _Toc52879008]B.5	Multiple Subcommittee Vice-Chairperson Positions
Should a subcommittee chairperson believe that the subcommittee would be best served by the creation of an additional vice-chairperson position, the chairperson may request that the X9 Board establish, by simple majority vote, an additional or supplemental vice-chairperson position for that subcommittee. To establish an additional subcommittee vice-chairperson position, the chairperson shall submit to the X9 Board a written request to create the position along with a justification for the position and a description of the initial responsibilities. The responsibilities will be tied to the position. If the X9 Board approves the establishment of the position, the standard nominating process will apply, with the exception of the requirement to have a term of office that is staggered in relation to the chairperson. The term of the vice-chairperson may coincide with the chairperson’s term.
In subcommittees having multiple vice-chairperson positions, the chairperson must establish and maintain responsibilities and objectives for all vice-chairperson positions. 
Should a supplemental vice-chairperson position no longer be required, the chairperson of the subcommittee must submit to the X9 Board a request to dissolve the position along with a justification. The X9 Board will dissolve the position upon a simple majority vote. The procedural vice-chairperson position may not be dissolved.
Should a chairperson not be able to perform his or her duties, on a temporary basis the chairperson may designate any of the vice-chairpersons to act as temporary chairperson. Should a chairperson not be able to designate a vice-chairperson, the X9 Board, the Executive Committee, or the X9 Chairperson shall designate one of the vice-chairpersons to act as temporary chairperson. In subcommittees having only one vice-chairperson, the vice-chairperson automatically becomes acting temporary chairperson.
[bookmark: _Toc352150903][bookmark: _Toc50909889][bookmark: _Toc52879009]Annex C. Responsibilities of X9 Leaders and Candidate Requirements

[bookmark: _Toc451586971]The leadership of X9 includes the X9 Chairperson, the X9 Vice-Chairperson, subcommittee chairpersons and vice-chairpersons, the Board of Directors, and any chairpersons of management committees reporting to the Board.
[bookmark: _Toc352150904][bookmark: _Toc50909890][bookmark: _Toc50362378][bookmark: _Toc45887577][bookmark: _Toc52879010]C.1	Responsibilities of X9 Leaders
[bookmark: _Toc352150905][bookmark: _Toc45887578][bookmark: _Toc52879011]C.1.1	Chairperson
The Chairperson is the principal agent of X9. The Chairperson is responsible for the following:
· chairing all meetings of the X9 Board and the X9 Consensus body;
· chairing meetings impartially;
· encouraging the members to reach consensus on issues before the committee;
· ensuring prompt and efficient progress of the committee’s work;
· providing direction to the staff;
· overseeing liaison relationships between X9 and other organizations;
· representing X9 on other committees and organizations and reporting to X9 about those representations; and
· carrying out or delegating all other duties not specifically enumerated herein.
[bookmark: _Toc352150906][bookmark: _Toc45887579][bookmark: _Toc52879012]C.1.2	Vice-Chairperson 
The Vice-Chairperson is responsible for the following:
· carrying out all duties and responsibilities of the Chairperson when the Chairperson is absent;
· acting as the X9 treasurer;
· preparing ballot draft revisions to the procedures;
· acting as parliamentarian at meetings when required;
· serving on ad hoc committees as needed; and
· [bookmark: _Toc451586974]reviewing the X9 budgets and reporting to X9 at its semiannual meetings.
[bookmark: _Toc352150907][bookmark: _Toc45887580][bookmark: _Toc52879013]C.1.3	Subcommittee Chairperson
The chairpersons of X9 subcommittees are responsible for the following:
· managing standards development under their jurisdiction; 
· forwarding standards with subcommittee consensus recommendation to X9 for vote;
· preparing written reports to X9 twice each year and presenting those reports in person at meetings of X9, or determining who will present the report;
· contributing to X9 agendas and preparing the X9 Chairperson and/or the Executive Director for any issues that need to be resolved by X9;
· assisting the Executive Director in developing the U.S. position on international ballots with the help of their subcommittee, working groups, and international technical experts; 
· tracking the status of work items;
· assisting the Executive Director in developing explanatory material for letter ballots;
· conducting the business of the subcommittee;
· responding to inquiries of the X9 Chairperson and Executive Director; 
· overseeing and supporting the technical work of the working groups reporting to the subcommittee; and
· establishing, on an as-needed basis and prior to a search for candidates, specific responsibilities, objectives, and background requirements for a vice-chairperson’s term of office.
[bookmark: _Toc451586975][bookmark: _Toc352150908][bookmark: _Toc45887581][bookmark: _Toc52879014]C.1.4	Subcommittee Vice-Chairperson
Vice-chairpersons of X9 subcommittees are responsible for the following:
· assuming the duties of the chairperson when the chairperson is unavailable;
· acting as parliamentarian at subcommittee meetings; 
· assisting the Executive Director in securing votes to close ballots; and
· any responsibilities and objectives that may be established by the chairpersons.

[bookmark: _Toc451587064][bookmark: _Toc436123785][bookmark: _Toc436123652][bookmark: _Toc436123322][bookmark: _Toc352150909][bookmark: _Toc50909892][bookmark: _Toc52879015][bookmark: _Toc451587065][bookmark: _Toc436123786][bookmark: _Toc436123653][bookmark: _Toc436123323][bookmark: _Toc431015898]Annex D. Technical Reports
[bookmark: _Toc352150910][bookmark: _Toc50909893][bookmark: _Toc50362380][bookmark: _Toc45887582][bookmark: _Toc52879016]D.1	General
With increasing emphasis being placed on Technical Reports both in the United States and internationally, it is important to have an established mechanism for the registration of such Technical Reports. 
X9 may develop Technical Reports that are useful in conjunction with American National Standards. These are often informational or tutorial in nature, or give methods for application of an American National Standard. Registration of such documents is undertaken by ANSI to encourage widespread use and acceptance, not only of the Technical Reports, but also of the related American National Standard.
All material contained in a Technical Report that has been registered with ANSI is informational in nature. Technical Reports may include, for example, reports of technical research, tutorials, factual data obtained from a survey carried out among standards developers and/or national bodies, or information on the state of the art in relation to standards of national or international bodies on a particular subject. 
Technical Reports may not to be used as a way to circumvent the regular consensus process for approval of an American National Standard.
[bookmark: _Toc352150911][bookmark: _Toc50909894][bookmark: _Toc50362381][bookmark: _Toc535896986][bookmark: _Toc45887583][bookmark: _Toc52879017]D.2	Criteria for the Registration of Technical Reports with ANSI
Technical Reports may be submitted for registration with ANSI only by an accredited standards developer. (See the ANSI’s “Essential Requirements” for information on the accreditation process.)
Such a Technical Report shall be entirely informative in nature and shall not contain information implying that it is a standard. It shall clearly explain its relationship to aspects of the subject that are, or will be, dealt with in related American National Standards. All Technical Reports registered with ANSI must be in compliance with the ANSI Patent Policy. 
[bookmark: _Toc352150912][bookmark: _Toc50909896][bookmark: _Toc50362383][bookmark: _Toc535896988][bookmark: _Toc45887584][bookmark: _Toc52879018]D.3	Procedures for Approval by the Accredited Standards Developer and ANSI Registration
The decision to publish a document as a Technical Report that is registered with ANSI (or as a supplement to a currently registered Technical Report) shall require approval by X9 in the same manner as for an American National Standard (see Section 11, Voting).
Technical Reports that are registered with ANSI need not be subjected to consensus by public review before approval action is taken by X9. In addition, no approval by ANSI’s Board of Standards Review, the Executive Standards Council, or any other ANSI body is required prior to registration of the Technical Report with ANSI. However, ANSI reserves the right to deny registration of any Technical Report, for legal reasons, upon advice of its counsel, or where it is shown that publication of the Technical Report is contrary to the public interest.
Prior to registration of the Technical Report with ANSI, a 30-day announcement of the intent to register said report shall be placed in ANSI’s Standards Action. Parties interested in further information will be instructed to contact X9. Immediately following the close of the announcement of the intent to register, the Technical Report shall be registered with ANSI. 
The accredited standards developer may choose, at any time, to issue a supplement to a report that has been registered with ANSI. The issuance of a supplement to a Technical Report that has been registered with ANSI shall require adherence to the same procedures as for registration with ANSI of a Technical Report.
Each Technical Report (with any supplements) registered with ANSI is subject to review by X9, following X9 procedures. Reaffirmation, revision, or withdrawal of a Technical Report that is registered with ANSI is determined by X9, and the results of this determination are transmitted to ANSI for registration and publication action, as appropriate. Any Technical Report that has not been reaffirmed, revised, or withdrawn by the 10th anniversary of its registration will be administratively withdrawn and a notice of same placed in ANSI’s Standards Action. 
[bookmark: _Toc352150913][bookmark: _Toc50909897][bookmark: _Toc50362384][bookmark: _Toc535896989][bookmark: _Toc45887585][bookmark: _Toc52879019]D.4	Designation and Publication
A Technical Report that has been registered with ANSI shall have its cover or title page marked with the words “a Technical Report prepared by Accredited Standards Committee X9, Incorporated, and registered with ANSI.” The words “an American National Standard” shall not be used on any such Technical Report. The date of registration shall be included in the published Technical Report, preferably on the cover.
A Technical Report registered with ANSI shall be identified by a unique alphanumeric designation that shall include the following:
· a Technical Report Identifier; this identifier is “xx TR” (where xx represents the accredited standards developer submitting the Technical Report);
· a designation assigned by the standards developer and registered by ANSI (e.g., X9 TR 123-1991);
· the committee designation in Technical Reports developed by an ASC (e.g., X9 TR 1-1991); and
· the international designation in cases of national adoption of an international Technical Report (e.g., ISO TR 10045-1991).

Multiple designations should be avoided. If a Technical Report has multiple designations, an attempt shall be made by those concerned to arrive at a single designation.
Technical Reports that are registered with ANSI shall be published and made available within three months of registration, if possible. In no case shall publication take longer than six months. The standards developer shall publish the Technical Report or shall arrange for publication by another entity.
[bookmark: _Toc352150914][bookmark: _Toc45887586][bookmark: _Toc52879020]D.5	Requirements for Foreword
When a Technical Report that has been registered with ANSI is published, the following text, completed as appropriate, shall be included in the foreword: 
Publication of this Technical Report that has been registered with ANSI has been approved by the Accredited Standards Committee X9, Incorporated, 275 West Street, Suite 107, Annapolis, MD 21401. This document is registered as a Technical Report according to the “Procedures for the Registration of Technical Reports with ANSI.” This document is not an American National Standard and the material contained herein is not normative in nature. Comments on the content of this document should be sent to: Attn: Executive Director, Accredited Standards Committee X9, Inc., 275 West Street, Suite 107, Annapolis, MD 21401.
In addition, the foreword should include a rationale for the publication of the Technical Report that is being registered with ANSI.
[bookmark: _Toc352150915][bookmark: _Toc50909898][bookmark: _Toc50362385][bookmark: _Toc535896990][bookmark: _Toc45887587][bookmark: _Toc52879021]D.6	Appeals
Developers of Technical Reports that are registered with ANSI shall establish and adhere to procedures that afford materially affected interests the opportunity to challenge the publication. The only basis upon which such an appeal shall be filed is failure of the accredited standards developer to follow either its own procedures or any other provisions contained in these procedures. The burden of proof shall be on the appellant. 
An announcement regarding the appeal will appear in ANSI’s Standards Action. There will be no suspension of the registration of the document with ANSI as a Technical Report during the appeals process.

[bookmark: _Hlt62613092]


[bookmark: _Toc352150916][bookmark: _Toc50909900][bookmark: _Toc52879022][bookmark: _Toc451587069][bookmark: _Toc436123792][bookmark: _Toc436123659][bookmark: _Toc436123329][bookmark: _Toc431015916]Annex F. Miscellaneous Policies
[bookmark: _Toc352150917][bookmark: _Toc50909901][bookmark: _Toc50362386][bookmark: _Toc45887588][bookmark: _Toc52879023]F.1	Press Policy
Invitations for the press to attend X9 meetings shall require the approval of the Executive Committee. 
Media representatives may not remain at an X9 meeting (invited or not), unless they present a written statement that they understand that the X9 Chairperson and Executive Director shall have the opportunity to review, comment on, edit, and provide technical expertise on whatever the representative writes with sufficient notice before publication. Any media representative not willing to provide this assurance is required to leave.
[bookmark: _Toc451587070][bookmark: _Toc436123793][bookmark: _Toc436123660][bookmark: _Toc436123330][bookmark: _Toc431015917]All press inquiries on X9 issues received by any X9 member, subcommittee member, or working group member will be referred to the X9 Executive Director.
[bookmark: _Toc352150918][bookmark: _Toc50909902][bookmark: _Toc50362387][bookmark: _Toc45887589][bookmark: _Toc52879024]F.2	Presentation Policy at X9 Meetings
Any organization may request (or be invited by the Executive Director with approval by the X9 Chairperson) to make a presentation on subjects appropriate to the mission and scope of X9.
Such presentations shall not take the form of advertising but should address emerging technology, policy, or other substantive industry issues related to standards. 
Any organization wanting to make a presentation at an X9 meeting shall first contact the appropriate subcommittee chair, who reviews the presentation and determines if it would be more appropriate for the company to present to the subcommittee membership or to X9.
It is preferable that presentations be scheduled at times when they will not interrupt the normal conduct of business. For example, a presenting company may sponsor a breakfast, lunch, or reception during which the presentation will be given.
[bookmark: _Toc436123794][bookmark: _Toc436123661][bookmark: _Toc436123331][bookmark: _Toc431015918]The Executive Director will emphasize to the presenting organization that being allowed to present to X9 does not imply X9 endorsement of any product or service, and that such a claim cannot and should not be used in any marketing materials. 
[bookmark: _Toc352150919][bookmark: _Toc45887590][bookmark: _Toc52879025]F.3	Metric System Policy
X9 standards may use measurements based on either the English system or metric system. Standards organizations increasingly are using or harmonizing with the metric system of measurements. Therefore, when it is practical and reasonable to do so, standards developers should include equivalent metric measurements with English system measurements. Alternatively, developers can just use metric measurements.
[bookmark: _Toc352150920][bookmark: _Toc45887591][bookmark: _Toc52879026]F.4	Record Retention Policy
Records shall be retained for one complete standards cycle, or until the standard is revised for new, revised or reaffirmed American National Standards maintained under the periodic maintenance option.
Records shall be retained for a minimum of five (5) years or until approval of the subsequent revision or
reaffirmation of the complete standard for new, revised or reaffirmed American National Standards maintained under the continuous maintenance option.
For American National Standards maintained under the stabilized maintenance option, Records shall be retained until the standard is reaffirmed, revised, or subsequently reviewed in connection with the stabilized maintenance of the standard as an ANS.

“Records” includes but is not limited to voting tallies, comments, replies to comments, related e-mails, minutes, all ANSI forms, and any record pertinent to the resolution of comments and related to the ballot. Records shall be available for audit as directed by the ANSI Executive Standards Council. 
Records concerning withdrawals of all American National Standards shall be retained for at least five years from the date of withdrawal or for a duration consistent with the audit schedule.


[bookmark: _Toc436123795][bookmark: _Toc436123662][bookmark: _Toc436123332][bookmark: _Toc352150921][bookmark: _Toc50909903][bookmark: _Toc52879027][bookmark: _Toc451587072]Annex G. Patent Policy: Commercial Terms and Conditions

There is no objection in principle to drafting a proposed American National Standard in terms that include the use of a claimed invention described in an essential patent claim (one whose use would be required for compliance with the standard) if X9 considers that technical reasons justify this approach. While there is no objection in principle and it is sometimes necessary to use technology that is either patented or for which a patent application has been or will be filed, it is the goal of X9 to draft American National Standards that are free of such technology. 
[bookmark: _Toc352150922][bookmark: _Toc50909904][bookmark: _Toc50362388][bookmark: _Toc451587073][bookmark: _Toc436123796][bookmark: _Toc436123663][bookmark: _Toc436123333][bookmark: _Toc45887592][bookmark: _Toc52879028]G.1	Statement from Patent Holder
X9 shall receive from a patent holder or a party authorized to make assurances on its behalf (Patentee), in written or in electronic form acceptable to ANSI and X9, either:
a) 	assurance in the form of a general disclaimer to the effect that the Patentee does not hold a patent and has not filed an application for patent that includes any essential patent claim(s); or
b) 	assurance that a license to such essential patent claim(s) either currently held by or filed for by the Patentee, will be made available to applicants desiring to use the license for the purpose of implementing the standard either:
i) 	under reasonable terms and conditions that are demonstrably free of any unfair discrimination; or 
ii) 	without compensation and under reasonable terms and conditions that are demonstrably free of any unfair discrimination.
c)	Such assurance shall indicate that the patent holder (or third party authorized to make assurances on its behalf) will include in any documents transferring ownership of patents subject to the assurance, provisions sufficient to ensure that the commitments in the assurance are binding on the transferee, and that the transferee will similarly include appropriate provisions in the event of future transfers with the goal of binding each successor-in-interest. 

The assurance shall also indicate that it is intended to be binding on successors-in-interest regardless of whether such provisions are included in the relevant transfer documents.
[bookmark: _Toc352150923][bookmark: _Toc45887593][bookmark: _Toc52879029][bookmark: _Toc436123334]G.1.1	Record of Statement
A record of the Patentee's statement shall be placed and retained in the files of X9 and ANSI.
[bookmark: _Toc352150924][bookmark: _Toc45887594][bookmark: _Toc52879030]G.1.2	Form and Delivery of Patent Statement
Patent statements shall be formatted as a PDF document and delivered to X9 via e-mail or on an electronic storage medium. E-mails should be sent to X9 at admin@x9.org. An electronic storage medium containing a patent statement should be mailed or delivered to X9 at the main contact address shown on the X9 website (www.x9.org). Acceptable electronic storage media are CDs and DVDs. If X9 is unable to read a received electronic storage medium, X9 will attempt to notify the sender. Notwithstanding the method of delivery, X9 will provide an acknowledgement of delivery to the sender within five business days of receiving the delivery. The acknowledgement will include the status of the delivered patent statement. A patent statement is considered to be properly delivered to X9 only when X9 is able to successfully open and read the patent statement. 
[bookmark: _Toc352150925][bookmark: _Toc50909905][bookmark: _Toc50362389][bookmark: _Toc451587074][bookmark: _Toc436123797][bookmark: _Toc436123664][bookmark: _Toc436123335][bookmark: _Toc45887595][bookmark: _Toc52879031]G.2	Notice
When X9 and ANSI receive from the Patentee the assurance set forth above, the standard shall include the note as follows: 
NOTE—The user’s attention is called to the possibility that compliance with this standard may require use of an invention covered by patent rights. 
By publication of this standard, no position is taken with respect to the validity of any such claim(s) or of any patent rights in connection therewith. If a patent holder has filed a statement of willingness to grant a license under these rights on reasonable and nondiscriminatory terms and conditions to applicants desiring to obtain such a license, then details may be obtained from the standards developer.
[bookmark: _Toc352150926][bookmark: _Toc50909906][bookmark: _Toc50362390][bookmark: _Toc451587075][bookmark: _Toc436123798][bookmark: _Toc436123665][bookmark: _Toc436123336][bookmark: _Toc45887596][bookmark: _Toc52879032]G.3	Responsibility for Identifying Patents 
[bookmark: _Toc436123337][bookmark: _Toc436123799][bookmark: _Toc436123666][bookmark: _Toc436123338]Neither X9 nor ANSI shall be responsible for identifying any or all patents for which a license may be required by an American National Standard or for conducting inquiries into the legal validity or scope of those patents that are brought to their attention. 
[bookmark: _Toc352150927][bookmark: _Toc50909907][bookmark: _Toc50362391][bookmark: _Toc451587076][bookmark: _Toc45887597][bookmark: _Toc52879033]G.4	Notification
The X9 Executive Director shall forward a copy of any correspondence from the Patentee to ANSI. In addition, the X9 Executive Director shall post the correspondence on the X9 website (www.x9.org) or forward copies to the appropriate subcommittee and working group chairpersons.
[bookmark: _Toc352150928][bookmark: _Toc45887598][bookmark: _Toc52879034]G.5	X9 Disclosure of Patent Rights Policy
[bookmark: _Toc352150929][bookmark: _Toc45887599][bookmark: _Toc52879035]G.5.1	Early Disclosure of Patent Rights
Any member of X9 or participant in the development of an X9 standard who becomes aware of an item that is either patented or included in a filed application for patent, and that is to be included in an X9 standard, or X9 technical report that is either under development or adopted by X9, shall promptly disclose this information to the working group and in writing to the X9 Executive Director. If such member or participant has actual knowledge of an essential patent and intentionally fails to disclose it to X9 as required, such conduct is deemed to be a failure to properly disclose patent rights on the part of the X9 member or participant. Patent searches are not required.
Experience has indicated that early disclosure of patent technology or technology included in a filed application for patent is likely to enhance the efficiency of the process used to finalize and approve standards. Early disclosure permits notice of the patent to be given to the standards developer and notice to ANSI in a timely manner and gives participants the greatest opportunity to evaluate the propriety of standardizing the patented technology, and allows patent holders and prospective licensees ample time to negotiate the terms and conditions of licenses outside the standards development process itself. 
Although patent holders may be given incentives for early licensing, they may not be able to give such an assurance until the standards development process has reached a relatively mature stage. It might only be at that stage that the patentee or potential patentee becomes aware that its patent or application for patent may be required for use of the proposed standard. This should not, however, preclude the Patentee from giving an assurance that if its patent or application for patent is required for use of the standard, then it will license on reasonable terms and conditions demonstrably free of unfair discrimination. Any participant in the standards development process—not just the Patentee—is permitted to identify or disclose patents that may be required for implementation of the standard. 
Patent information disclosed to X9 should include the identity of the patent holder, the patent (or in the case of a pending application the application number), and information regarding precisely how the patent may relate to the standard being developed. Furthermore, to assist in international standardization, the information should include relevant unexpired foreign patents or application for foreign patents. 
[bookmark: _Toc352150930][bookmark: _Toc45887600][bookmark: _Toc52879036]G.5.2	Disclosure Notice Regarding Patents by E-mail
X9 shall send by e-mail a dated, semiannual Disclosure Request Notice regarding patents to all X9 members. The notice shall contain the following text:
Any member of X9 or participant in the development of an X9 standard who has an item or becomes aware of an item that is patented or included in a filed application for patent, and that is to be included in an X9 standard, or X9 technical report that is either under development or adopted by X9, shall immediately disclose this information to the working group and to the X9 Executive Director. 
Experience has indicated that early disclosure of patent technology or technology included in a filed application for patent is likely to enhance the efficiency of the process used to finalize and approve standards. Early disclosure permits notice of the patent to be given to the standards developer and ANSI in a timely manner and gives participants the greatest opportunity to evaluate the propriety of standardizing the patented technology, and allows patent holders and prospective licensees ample time to negotiate the terms and conditions of licenses outside the standards development process itself. 
[bookmark: _Toc352150931][bookmark: _Toc45887601][bookmark: _Toc52879037]G.5.3.	Disclosure Notice of Patents on All Letter Ballots
The following notification shall be included on all X9 letter ballots for adopting a standard or technical report:
Any member of X9 or participant in the development of an X9 standard who has an item or becomes aware of an item that is either patented or included in a filed application for patent, and that is to be included in an X9 standard, or X9 technical report that is either under development or adopted by X9, shall immediately disclose this information to the working group and to the X9 Executive Director. 
Experience has indicated that early disclosure of patent technology or technology included in a filed application for patent is likely to enhance the efficiency of the process used to finalize and approve standards. Early disclosure permits notice of the patent to be given to the standards developer and notice to ANSI in a timely manner and gives participants the greatest opportunity to evaluate the propriety of standardizing the patented technology and allows patent holders and prospective licensees ample time to negotiate the terms and conditions of licenses outside the standards development process itself.
[bookmark: _Toc352150932][bookmark: _Toc45887602][bookmark: _Toc52879038]G.5.4	Working Group Notification and Disclosure
The working group chair shall be responsible for informing the members of the working group about their duty to disclose any patented technology or technology included in a filed application for patent that is to be included in a standard or technical report. This notification shall occur at every standards-developing meeting and be specifically noted in the meeting minutes. 
[bookmark: _Toc352150933][bookmark: _Toc50909909][bookmark: _Toc50362393][bookmark: _Toc451587078][bookmark: _Toc436123801][bookmark: _Toc436123668][bookmark: _Toc436123340][bookmark: _Toc45887603][bookmark: _Toc52879039]G.6	Commercial Names, Terms, and Conditions
[bookmark: _Toc436123802][bookmark: _Toc436123669][bookmark: _Toc436123341]Provisions involving business relations between buyer and seller such as guarantees, warranties, and other commercial terms and conditions shall not be included in an American National Standard. The appearance that a standard endorses any particular product, service, or company must be avoided. Therefore, it is not generally acceptable to include manufacturer lists, service provider lists, or similar material in the text of a standard or in an annex (or the equivalent). Where a sole source exists for essential equipment, materials, or services necessary to comply with or to determine compliance with the standard, it is permissible to supply the name and address of the source in a footnote or informative annex as long as the words “or the equivalent” are added to the reference. In connection with standards that relate to the determination of whether products or services conform to one or more standards, the process or criteria for determining conformity can be standardized as long as the description of the process or criteria is limited to technical and engineering concerns and does not include what would otherwise be a commercial term.
[bookmark: _Toc352150934][bookmark: _Toc50909910][bookmark: _Toc52879040][bookmark: _Toc451587079]Annex H. Registration Authorities
[bookmark: _Toc352150935][bookmark: _Toc45887604][bookmark: _Toc52879041]H.1	Registration Authority 
A Registration Authority (RA) is an organization, company, or group that performs certain registry functions related to requirements within a standard.
[bookmark: _Toc352150936][bookmark: _Toc45887605][bookmark: _Toc52879042]H.2	Requirement for an RA
If the need for a Registration Authority is known at the time a new work item proposal is submitted for X9 ballot, the submitter shall include this information in the proposal. There shall be a statement that a RA will likely be required or is believed to be required for the information to be contained within the standard to be developed. 
The submitter of a new work item proposal shall not enter into any agreements with any party related to their becoming the RA for an X9 standard.
The consensus body, X9, reserves the right both to approve the new work item and agree to, name, and approve any Registration Authority in relation to its standards. 
If, during development of a standard, an RA is determined to be required, the subcommittee shall be so informed of the need and ballot the requirement. The subcommittee shall in turn inform the consensus body of the need for an RA. 
The consensus body X9 shall request that the Executive Director develop a Request for Quote (RFQ) in order to seek an RA if the RA will be held by a party external to X9. 
[bookmark: _Toc352150937][bookmark: _Toc45887606][bookmark: _Toc52879043]H.2.1	Creation of a Registration Management Group 
As a result of the need for an RA, a Registration Management Group (RMG) may be required. The RMG shall be made up of members of X9. The duties of the RMG shall be spelled out in the standard as it relates to the RA function, its management, and/or approval of such information as the RA registers. The RMG is not responsible for the management of the standard, as the designated subcommittee retains that authority.
[bookmark: _Toc352150938][bookmark: _Toc45887607][bookmark: _Toc52879044]H.3	Designating RA
The replies to the RFQ shall be reviewed by the Board, and the Board shall determine the selection process. The Board shall inform the subcommittee of its decision.
[bookmark: _Toc352150939][bookmark: _Toc45887608][bookmark: _Toc52879045]H.4	Qualifications of an RA
Registration Authorities shall be qualified and broadly acceptable bodies as determined by the X9 Board. If there is no such organization available from X9 membership, and/or no suitable organization responds to the RFQ, registration tasks may be conferred upon X9 staff by decision of the X9 Board. 
The submitter of the new work item, or the subcommittee identifying the need for an RA, may submit for X9 Board consideration a list of suggested qualifications for an RA. The submitter or subcommittee may also submit a recommendation that the RA be handled internally or externally. The recommendation should include a description of work the X9 staff would be required to perform.
[bookmark: _Toc352150940][bookmark: _Toc45887609][bookmark: _Toc52879046]H.5	Agreement between ASC X9 and an RA
Once the RA is approved by the Board, the Executive Director shall draft a legal Memorandum of Understanding (MOU) between ASC X9 and the entity to become the Registration Authority. Prior to execution of the MOU, the MOU shall be submitted to the X9 Executive Committee for review and approval.
The MOU shall describe the responsibilities of all parties as defined in the standard. The MOU shall confirm X9 as the responsible party for all issues related to the standard; the MOU shall convey responsibility for only those duties, reporting, or other requirements to be carried out specifically by the RA. RAs shall be required to indicate clearly that they have been designated by X9 as the RA for the specific standard. A standard label or logo will be included on the letterhead of the agency and on the website. X9 shall include the approved, named RA in the standard as an informative annex. By approval of this MOU, the consensus body X9 does not convey any other rights, such as distribution or interpretation of the standard. The RA shall perform only those duties specified and agreed.
The X9 Board shall require that registration functions undertaken by the RA under the provisions of the relevant standard shall require no financial contribution from X9 or its members. This condition does not preclude charging for services provided by the RA if the consensus body authorizes charging on a cost-recovery basis, and this is so agreed in the MOU. RA functions shall be on a cost-recovery basis and this shall be stipulated in the MOU. Records related to cost recovery shall be auditable. RAs shall make a report annually in writing to the X9 Board.

[bookmark: _Toc352150941][bookmark: _Toc50909911][bookmark: _Toc436123803][bookmark: _Toc436123670][bookmark: _Toc436123342][bookmark: _Toc52879047][bookmark: _Hlt62485616][bookmark: _Toc451587080]Annex I. Maintenance Agencies

A maintenance agency is a body accepting the responsibility to maintain current parts of a national or international standard.
X9 designates maintenance agencies in connection with standards based on the recommendation of the developing subcommittee. The membership of a maintenance agency shall be approved by X9. The Executive Director shall be responsible for contacts with other organizations associated with the work of a maintenance agency.
A subcommittee preparing a standard that requires a maintenance agency should inform the X9 Executive Director at an early stage in order to permit any necessary negotiations. If the need for a maintenance agency is known at the time a new work item proposal is submitted for vote, the submitter should include this information in the new work item proposal.
The rules of procedure of maintenance agencies shall be subject to X9 approval. Any other requested delegation of authority in connection with the updating of the standard or the issuing of amendments shall be specifically authorized by X9.
Any charges for services provided by the maintenance agency shall be authorized by X9.
Maintenance agencies must report annually in writing to X9.
[bookmark: _Toc50909912]
[bookmark: _Toc52879048][bookmark: _Toc352150942]Annex J. Procedures for U.S. Technical Advisory Groups 
[bookmark: _Toc352150943][bookmark: _Toc50909913][bookmark: _Toc50362394][bookmark: _Toc45887610][bookmark: _Toc52879049]J.1	General 
These procedures are for the X9 TAGs and meet the requirements for due process and coordination in the development of U.S. positions for ISO activities as given in ANSI’s “Criteria for the Development and Coordination of U.S. Positions in the International Standardization Activities of the ISO and IEC.” An X9 TAG consists of its members and its X9 TAG administrator. A particular X9 TAG is related to a particular ISO TC or subcommittee (e.g., U.S. TAG for ISO/TC68). Any X9 Category “A” member may elect to join any X9 TAG.  In addition, any X9 member can elect to change their membership in an X9 TAG at any time by requesting in writing or by email a change in membership status.  Such requests shall be addressed to the X9 Executive Director.  
[bookmark: _Toc352150944][bookmark: _Toc50909914][bookmark: _Toc50362395][bookmark: _Toc45887611][bookmark: _Toc52879050]J.2	Functions and Responsibilities 
The functions and responsibilities of a U.S. TAG are as follows: 
· recommend registration or termination of ANSI as a principal or voting member or as an observer on an ISO technical committee or subcommittee, or recommend a change in ANSI membership status on an ISO technical committee or subcommittee; 
· initiate and approve U.S. proposals for new work items for submission by ANSI for consideration by an ISO technical committee or subcommittee;
· initiate and approve U.S. working drafts for submission by ANSI to ISO technical committees or subcommittees (and, where appropriate, working groups) for consideration as committee drafts; 
· determine the U.S. position on an ISO new project, committee draft, draft international standard, final draft international standard, draft Technical Report, committee drafts, ISO questionnaires, draft reports of meetings, and electronic working groups;
· provide adequate U.S. representation to ISO technical committee or subcommittee meetings, designate heads of delegations and members of delegations, and ensure compliance with the ANSI “Guide for U.S. Delegates to IEC/ISO Meetings” (including preparation and submission of a Head of Delegation report by the designated Head of Delegation);
· determine U.S. positions on agenda items of ISO technical committee or subcommittee meetings and advise the U.S. delegation of any flexibility it may have on these positions;
· nominate U.S. technical experts to serve on ISO working groups;
· provide assistance to U.S. executive directors of ISO technical committees or subcommittees, upon request, including resolving comments on draft international standards, draft Technical Reports, and committee drafts;
· identify and establish close liaison with other U.S. TAG’s in related fields, or identify ISO activities that may overlap the X9 TAG’s scope;
· recommend that ANSI invite the ISO TCs or subcommittees to meet in the United States; and 
· recommend to ANSI U.S. candidates for chairpersons of ISO TCs or subcommittees and U.S. conveners of ISO working groups.
[bookmark: _Toc352150945][bookmark: _Toc50909915][bookmark: _Toc50362396][bookmark: _Toc45887612][bookmark: _Toc52879051]J.3	X9 TAG Administrative Staff
The functions and responsibilities of the X9 TAG administrative staff are as follows: 
· organize the X9 TAG, apply to ANSI for approval of the TAG administrator, and apply for initial TAG membership list and accreditation of the TAG;
· submit the X9 TAG membership list and annual report to ANSI on an annual basis for review by the ANSI Executive Standards Council or its designee;
· determine that the members of the X9 TAG participate actively;
· provide for administrative services, including arrangement of meetings, timely preparation and distribution of documents related to the work of the X9 TAG, and maintenance of appropriate records, including minutes of meetings and results of letter ballots;
· transmit U.S. proposals and U.S. positions, as developed and approved by the X9 TAG, to ANSI;
· transmit to ANSI U.S. delegates lists for all international meetings;
· establish a procedure to hear appeals of actions or inactions of the X9 TAG;
· comply with the requirements associated with ANSI oversight and supervise activities of the X9 TAG and its administration; and 
· ensure compliance with applicable ANSI and ISO procedures.
[bookmark: _Toc50909916][bookmark: _Toc50362397][bookmark: _Toc352150946][bookmark: _Toc45887613][bookmark: _Toc52879052]J.4	Officers of X9 TAGs or International Chairpersons, Experts, Conveners, and Delegates 
Nominees for positions of chairpersons, delegate, convener, or country expert to international technical subcommittees or working groups shall be active participants in the appropriate or equivalent X9 subcommittee or work group and representatives of an X9 category “A” member. If subcommittees or work groups that mirror international groups does not exist within X9, nominees shall be considered experts in a field appropriate for the international technical subcommittee. They will be nominated by the appropriate X9 TAG  for approval either at a meeting of the X9 TAG or by a 15-day ballot of the X9TAG. Nominations shall be accompanied by a letter from the individual’s employer stating their approval and support of the individual and by a résumé of the individual’s standards involvement and participation. 
Delegates to international meetings are not permanent positions, but rather are assigned to specific meetings. Delegates shall participate in all preparatory meetings of the U.S. delegation.
[bookmark: _Toc352150947][bookmark: _Toc50909917][bookmark: _Toc50362398][bookmark: _Toc45887614][bookmark: _Toc52879053]J.5	Membership 
X9 TAG membership shall be open to all U.S. national interested parties who indicate that they are directly and materially affected by the activity of an X9 TAG, after being informed concerning X9 TAG working procedures and scope of activities. To be a participant in anX9 TAG, ASC X9, Inc. does charge annual membership dues to sustain the organization, so in the case of a “nonmember” X9 will charge an X9 TAG participation fee equivalent to the annual Consensus Body membership fee level.
[bookmark: _Toc352150948][bookmark: _Toc50909918][bookmark: _Toc50362399][bookmark: _Toc45887615][bookmark: _Toc52879054]J.6	Application
Requests for membership shall be addressed to the administrator of the X9 TAG in question. Requests shall indicate the applicant’s direct and material interest in the X9 TAG’s work and willingness to participate actively in the applicant’s interest category and, if the applicant is a representative of an organization, company, or government agency, shall identify an alternate, if desired. 
[bookmark: _Toc352150949][bookmark: _Toc50909919][bookmark: _Toc50362400][bookmark: _Toc45887616][bookmark: _Toc52879055]J.7	Recommendation
In recommending appropriate action on applications for membership, the U.S. TAG administrator shall consider the following: 
· appropriateness of the involvement of each interest in the work of the requested X9 TAG; 
· potential for dominance by a single interest within the requested X9 TAG; and
· extent of interest expressed by the applicant, and the applicant’s willingness to participate actively.

The X9 TAG administrator may consider reasonable limits on the size of an X9. TAG. 
[bookmark: _Toc352150950][bookmark: _Toc50909920][bookmark: _Toc50362401][bookmark: _Toc45887617][bookmark: _Toc52879056]J.8	Diverse Interests
If representatives from distinct divisions of an organization can demonstrate independent interests and the authority to make independent decisions in the area of the activity of an X9 TAG, each may apply for membership. 
[bookmark: _Toc352150951][bookmark: _Toc50909921][bookmark: _Toc50362402][bookmark: _Toc45887618][bookmark: _Toc52879057]J.9	Combined Interests
When appropriate, an X9 TAG administrator may recommend that the applicant seek representation through an organization that is already represented by a member with the same or similar interests. 
[bookmark: _Toc352150952][bookmark: _Toc50909922][bookmark: _Toc50362403][bookmark: _Toc45887619][bookmark: _Toc52879058]J.10	Observers
Individuals and representatives of organizations having an interest in an X9 TAG’s work may request listing as observers. Observers shall be advised of an X9 TAG’s activities, may attend meetings, and may submit comments for consideration, but shall not vote. 
[bookmark: _Toc352150953][bookmark: _Toc50909923][bookmark: _Toc50362404][bookmark: _Toc45887620][bookmark: _Toc52879059]J.11	Representation of Materially Affected Interests
All directly and materially affected U.S. national interested parties shall have the opportunity for fair and equitable participation without dominance by any single interest. 
Dominance means a position or exercise of dominant authority, leadership, or influence by reason of superior leverage, strength, or representation. The requirement implicit in the phrase “without dominance by any single interest” normally will be satisfied if a reasonable balance among interests can be achieved. Unless it is claimed by a directly and materially affected person that a single interest dominated the standards activity, to the exclusion of fair and equitable consideration of other viewpoints, no test for dominance is required. 
[bookmark: _Toc352150954][bookmark: _Toc50909924][bookmark: _Toc50362405][bookmark: _Toc45887621][bookmark: _Toc52879060]J.12	Membership Roster
The administrator for each X9 TAG shall maintain a list of members in their X9 TAG and the organization they represent. 
The roster for each X9 TAG shall include the following: 
· title and designation of the X9 TAG;
· X9 TAG officers (chairman and other officers); and 
· members, including: 
· names of the individuals and alternates (as applicable) and their addresses and business affiliations including name of the organization they are representing on the X9 TAG; and
· the interest category of each individual and alternate (as applicable).
[bookmark: _Toc352150955][bookmark: _Toc50909925][bookmark: _Toc50362406][bookmark: _Toc45887622][bookmark: _Toc52879061]J.13	Membership Obligations
Members are expected to participate actively by fulfilling attendance, voting, correspondence, and other obligations. 
[bookmark: _Toc352150956][bookmark: _Toc50909927][bookmark: _Toc50362408][bookmark: _Toc45887623][bookmark: _Toc52879062]J.14	Meetings 
Meetings of an X9 TAG and attendance of the U.S. delegates at international meetings should be scheduled in response to international meetings, events, and activities. X9 TAG meetings shall be held as determined by the chairman, the X9 TAG administrator, or by petition of a majority of the members. 
[bookmark: _Toc352150957][bookmark: _Toc50909928][bookmark: _Toc50362409][bookmark: _Toc45887624][bookmark: _Toc52879063]J.15	Open Meetings
Meetings of an X9 TAG shall be open to all members of that X9 TAG and others having direct and material interest. A meeting notice shall be issued to the X9 TAG members at least one week prior to a meeting. The notice shall describe the purpose of the meeting and shall identify a readily available source for further information. An agenda shall be available and shall be distributed in advance of the meeting to members and to others expressing interest. 
[bookmark: _Toc352150958][bookmark: _Toc50909929][bookmark: _Toc50362410][bookmark: _Toc45887625][bookmark: _Toc52879064]J.16	Voting 
[bookmark: _Toc352150959][bookmark: _Toc45887626][bookmark: _Toc52879065]J.16.1	Vote of Member
Each member company shall have one vote and shall vote one of the following positions: 
· affirmative; 
· affirmative with comment; 
· negative with reasons (in all but administrative matters, the reasons for a negative vote shall be given and if possible should include specific wording or actions that would resolve the objection); or 
· abstain.
[bookmark: _Toc352150960][bookmark: _Toc45887627][bookmark: _Toc52879066]J.16.2	Vote of Alternate
An alternate’s vote is counted only if the principal representative fails to vote. 
[bookmark: _Toc352150961][bookmark: _Toc45887628][bookmark: _Toc52879067]J.16.3	Voting Period
The voting period for international ballots shall be 30 days. The voting period for letter ballots shall be established to allow for timely response to international time limits. An extension may be granted at the option of the chairperson or administrator when warranted (e.g., when the requirements for approval or disapproval specified are not achieved). An X9 TAG shall make every effort to vote the U.S. position in a timely and effective manner.
[bookmark: _Toc352150962][bookmark: _Toc45887629][bookmark: _Toc52879068]J.16.4	Authorization of Letter Ballots
A letter ballot for any X9 TAG may be authorized by the following: 
· a majority vote of those present at a meeting of that X9 TAG; 
· the chairperson of that X9 TAG; 
· the  administrator of that X9 TAG; or 
· ============================================================================
· a petition of five members of that X9 TAG or a majority of that X9 TAG, whichever is less. 
Any letter ballot from anyone authorized above must be sent to the Secretariat with ballot text and the document to be balloted so that an e-ballot can be produced and submitted to the committee(s) for voting.
[bookmark: _Toc352150963][bookmark: _Toc45887630][bookmark: _Toc52879069]J.16.5	Actions Requiring Approval by a Majority
The following actions require a letter ballot or an equivalent formal recorded vote with approval by at least a majority of - X9 TAG membership: 
· approval of officers nominated by members of  X9 TAG; 
· formation of a working group, including its procedures, scope, and duties; 
· disbandment of a working group; 
· addition of new U.S. TAG members; 
· approval of minutes; and 
· other actions of the committee not specified elsewhere. 
[bookmark: _Toc352150964][bookmark: _Toc45887631][bookmark: _Toc52879070]J.16.6	Actions Requiring Approval by Two-Thirds of Those Voting
The following actions must be approved by at least two-thirds of those voting by electronic ballot, excluding abstentions, provided that a majority of the total voting membership of an X9 TAG votes; or if at a meeting, by two thirds of those present, excluding abstentions, provided that a majority of the total voting membership of an X9 TAG is present (if a majority is not present, the vote shall be confirmed by  electronic ballot): 
1. adoption of X9 TAG procedures, categories of interests, or revisions thereof;
2. approval of a recommendation to change an X9 TAG scope;
3. approval of a recommendation for appointment of an X9 TAG administrator; 
4. approval of recommendation to terminate an X9 TAG; 
5. approval of the U.S. position on technical matters brought before an X9 TAG (i.e., new project, committee draft, draft industry standard, and final draft international standard); and
6. approval of delegates to international work groups (15-day ballot to X9).
When a successful vote or ballot is taken on any of actions 1, 2, 3, or 4, the X9 TAG administrator shall report the vote or electronic ballot to the ANSI Executive Standards Council along with any views of the X9 TAG associated with the vote or ballot. No report to ANSI is required for actions 5 or 6.

 
[bookmark: _Toc352150965][bookmark: _Toc45887632][bookmark: _Toc52879071]J.16.7	Consideration of Views and Objections on Letter Ballots
The administrator of an X9 TAG shall forward views and objections received to the chairperson of the U.S. TAG, or his or her designee. The chairperson shall determine whether the expressed views and objections shall be considered by telephone, correspondence, or at a meeting. 
Prompt consideration shall be given to the expressed views and objections of all participants including those commenting on a draft international standard listing in ANSI’s Standards Action. A concerted effort to resolve all expressed objections shall be made, and each objector shall be advised of the disposition of the objection and the reasons therefore. 
[bookmark: _Toc352150966][bookmark: _Toc45887633][bookmark: _Toc52879072]J.16.8	Approval without Substantive Changes Required to Address a Negative Comment
[bookmark: _Hlt62528297]When the conclusion of a letter ballot results in a negative vote, the results and comments are sent to the consensus body and to the subcommittee chairperson with a request that the negative votes and comments be given prompt consideration. The subcommittee chairperson shall determine whether the negative comments shall be reviewed by correspondence or at a meeting.
If there are any remaining negative votes, those negative voters shall be informed that an appeals process exists within the procedures in Section 15. The unresolved objections shall be recirculated.
[bookmark: _Toc352150967][bookmark: _Toc45887634][bookmark: _Toc52879073]J.16.9	Substantial Changes Required to Address Negative Comments
When the conclusion of a letter ballot results in a negative vote, the results and comments are sent to the consensus body and to the subcommittee chairperson with a request that the negative votes and comments be given prompt consideration. The subcommittee chairperson shall determine whether the negative comments shall be reviewed by correspondence or at a meeting.
When the committee determines that the negative vote cannot be addressed without substantive changes (see paragraph below) to the document and the committee finds they agree with the negative vote, those changes are made to the document. 
Upon completion of the revisions to the document to address the negative vote, the subcommittee chairperson submits the original ballot and comments, new ballot text, the revised document, and a recommended position for a 30-day letter ballot. 
[bookmark: _Toc352150968][bookmark: _Toc45887635][bookmark: _Toc52879074]J.16.10	Report of Final Result
The final result of the voting shall be reported to the appropriate X9 TAG. 
[bookmark: _Toc352150969][bookmark: _Toc45887636][bookmark: _Toc52879075]J.16.11 	Submittal of U.S. Position
Upon completion of the procedures for voting, consideration of views and objections, and appeals, the U.S. position, which represents the U.S. consensus, shall be submitted to ANSI by the appropriate X9 TAG administrator. ANSI, as the official ISO member body, is responsible for providing the U.S. position to ISO. 
[bookmark: _Toc352150970][bookmark: _Toc45887637][bookmark: _Toc52879076]J.16.12	Information Submitted
The information supplied to ANSI shall include the following: 
7. title and designation of the document; 
8. indication of the type of action requested (e.g., approval of a new draft international standard or reaffirmation, revision, or withdrawal of an existing draft international standard, questionnaire, or e-working group);
9. status of any appeal action related to approval of the proposed U.S. position;
10. a summary of the voting and U.S. TAG member responses; and
11. identification of all unresolved views and objections, names of the objector(s), and a report of attempts toward resolution. 
[bookmark: _Toc352150971][bookmark: _Toc45887638][bookmark: _Toc52879077]J.16.13	Termination of a U.S. TAG 
A proposal to terminate a U.S. TAG may be made by directly and materially affected interests. The proposal shall be submitted in writing to ANSI and to the appropriate X9 TAG administrator and shall include the reasons why the X9 TAG in question should be terminated. 
Information regarding the termination of an  TAG shall be promptly provided to the chairperson of the TAG in question. In the event that the United States holds the chair of an ISO TC, subcommittee, or working group for which the associated U.S. TAG is being considered for termination, the organization serving as the U.S. TAG shall be informed promptly and shall submit their position regarding termination of the TAG to ANSI and to the affected TAG administrator. 
Should termination of a TAG be approved, notification of such action shall be announced in ANSI’s Standards Action. The announcement shall note that dissolution of a U.S. TAG will result in the U.S. relinquishing its Participant status in the international activity. Also, if the United States serves as the international chairperson, the announcement shall state that the United States will resign as the international chairperson. The appropriate notification(s) shall be sent to ISO Central Secretariat regarding the change in status, and the relinquishment of the chair, if applicable. 
[bookmark: _Toc352150972][bookmark: _Toc50909930][bookmark: _Toc50362411][bookmark: _Toc45887639][bookmark: _Toc52879078]J.17	Communications 
Correspondence of a U.S. TAG administrator should preferably be on a “U.S. TAG Correspondence” letterhead. If not, correspondence should clearly show in the title/subject that it concerns U.S. TAG matters. 
External communications such as inquiries relating to a U.S. TAG should be directed to the appropriate U.S. TAG administrator, and members should so inform individuals who raise such questions. All replies to inquiries shall be made through the appropriate U.S. TAG administrator. 
[bookmark: _Toc352150973][bookmark: _Toc50909931][bookmark: _Toc50362412][bookmark: _Toc45887640][bookmark: _Toc52879079]J.18	Appeals 
At any time, X9 may have under its control more than one U.S. TAG and each X9 TAG can have a unique administrator.  The appeals process described in this section applies equally to any X9 TAG . An appellant should address any complaint or communication to the appropriate X9 TAG, and the administrator for that X9 TAG. In the remainder of the section J18 and its sub-sections, any reference to "a X9 TAG" or "a X9 TAG administrator" can apply to any active  X9 TAGs and the corresponding administrator.  Similarly, the term "the X9 TAG" or "the X9TAG administrator" applies to the particular TAG or administrator involved in the appeals process flow.  The appellant shall designate which X9 TAG is the subject of the complaint. 
Directly and materially affected U.S. national interested parties who believe they have been or will be adversely affected by an action or inaction of an X9  TAG or its administrator shall have the right to appeal. 
[bookmark: _Toc352150974][bookmark: _Toc45887641][bookmark: _Toc52879080]J.18.1	Complaint 
The appellant shall file a written complaint with the appropriate X9 TAG administrator within 30 days after the date of notification of action or at any time with respect to inaction. The complaint shall state the applicable X9 TAG, nature of the objection(s) including any adverse effects, the section(s) of these procedures or the specific actions or inactions that are at issue, and the specific remedial action(s) that would satisfy the appellant’s concerns. Previous efforts to resolve the objection(s) and the working group of each shall be noted. 
==============================================================================
[bookmark: _Toc352150975][bookmark: _Toc45887642][bookmark: _Toc52879081]J.18.2	Response
Within 30 days after receipt of the complaint, the respondent shall respond in writing to the appellant, specifically addressing each allegation of fact in the complaint to the extent of the respondent’s knowledge. 
[bookmark: _Toc352150976][bookmark: _Toc45887643][bookmark: _Toc52879082]J.18.3	Hearing
If the appellant is not satisfied with the response of the respondent, he or she shall so inform the appropriate X9 TAG administrator within 10 working days. The U.S. TAG administrator shall schedule a hearing with an appeals panel on a date agreeable to all participants, giving at least 10 working days’ notice. 
[bookmark: _Toc352150977][bookmark: _Toc45887644][bookmark: _Toc52879083]J.18.4	Appeals Panel
The appeals panel shall be appointed by the X9 TAG administrator receiving the complaint and shall consist of three individuals who have not been directly involved in the matter in dispute, and who will not be materially or directly affected by any decision made or to be made in the dispute. At least two members shall be acceptable to the appellant and at least two shall be acceptable to the respondent. 
[bookmark: _Toc352150978][bookmark: _Toc45887645][bookmark: _Toc52879084]J.18.5	Conduct of the Hearing
The appellant has the burden of demonstrating adverse effects, improper actions or inactions, and the efficacy of the requested remedial action. The respondent has the burden of demonstrating that the committee and the X9 TAG in question took all actions in compliance with these written procedures and that the requested remedial action would be ineffective or detrimental. Each party may adduce other pertinent arguments, and members of the appeals panel may address questions to individuals. Robert’s Rules of Order (latest edition) shall apply to questions of parliamentary procedure not covered herein for the hearing. 
[bookmark: _Toc352150979][bookmark: _Toc45887646][bookmark: _Toc52879085]J.18.6	Decision
The appeals panel shall render its decision in writing within 30 days, stating findings of fact and conclusions, with reasons therefore, based on a preponderance of the evidence. Consideration may be given to the following positions, among others, in formulating the decision: 
12. finding for the appellant and remanding the action to the X9 TAG or the X9 TAG administrator in question with a specific statement of the issues and facts in regard to which fair and equitable action was not taken;
13. finding for the respondent with a specific statement of the facts that demonstrate fair and equitable treatment of the appellant and the appellant’s objections; or
14. finding that new, substantive evidence has been introduced and remanding the entire action to the X9 TAG or the X9 TAG administrator for appropriate reconsideration.
[bookmark: _Toc352150980][bookmark: _Toc45887647][bookmark: _Toc52879086]J.18.7	Further Appeal
If the appellant gives notice that further appeal to ANSI is intended, a full record of the complaint, response, hearing, and decision shall be submitted by the X9 TAG administrator to the ANSI Executive Standards Council. 
[bookmark: _Toc352150981][bookmark: _Toc45887648][bookmark: _Toc52879087]J.18.8	Informal Settlement
ANSI encourages settlement of disputes at any time if the settlement is consistent with the objectives of the ANSI “Essential Requirements.” Any settlement to which the parties agree in writing that is consistent with these procedures, or an agreement to withdraw the appeal, will terminate the appeal process. 
[bookmark: _Toc352150982][bookmark: _Toc45887649][bookmark: _Toc52879088]J.18.9	Parliamentary Procedures 
On questions of parliamentary procedures not covered in these procedures, Robert’s Rules of Order (latest edition) may be used to expedite due process. 
[bookmark: _Toc352150983][bookmark: _Toc50909932][bookmark: _Toc50362413][bookmark: _Toc45887650][bookmark: _Toc52879089]J.19	Criteria for the Development and Coordination of U.S. Positions in the International Standardization Activities of the ISO and IEC 
Participation in international standards activities of interest to members of ANSI requires membership in two international nontreaty standardization organizations: the ISO and the International Electrotechnical Commission (IEC). ANSI is the U.S. member body of ISO; the U.S. National Committee of the IEC, a committee of ANSI, is the U.S. member of the IEC. To assure that positions presented to these international bodies are representative of U.S. interests, a mechanism must exist for the development and coordination of such positions. This section outlines ANSI’s criteria for an appropriate mechanism.
ANSI normally looks to the body that develops national standards in a particular standards area in order to determine the U.S. position in a similar international standardization activity. Such national consensus bodies are designated by ANSI as “U.S. TAGs” for specific ISO or IEC activities. 
Each accredited U.S. TAG to ISO shall be referred to as an “ANSI accredited U.S. TAG” (or, alternately, “ANSI/SDO TAG to ISO/Working Group ##” or the equivalent) in all communications with X9 TAG members and other parties regarding X9 TAG activities. Where no national standards group exists or is available to serve, or where several separate national standards groups exist, special bodies will be established for this purpose. The makeup of an X9 TAG may include participants from companies, technical and trade organizations, government agencies, and individuals. 
[bookmark: _Toc352150984][bookmark: _Toc45887651][bookmark: _Toc52879090]J.19.1	Criteria for Organization 
The following minimum criteria shall be met in the organization of an X9 TAG, which develops U.S. positions on international standards activities. 
[bookmark: _Toc45887652]J.19.1.1	Openness 
Participation shall be open to all U.S. national interested parties who are directly and materially affected by the activity in question. There shall be no undue financial barriers to participation. However, X9 may charge a participation fee. Participation shall not be conditional upon membership in any organization or unreasonably restricted on the basis of technical qualifications or other such requirements. 
Timely and adequate notice of the formation of new activities related to international standards shall be provided to all known directly and materially affected interests. Notice should include a clear and meaningful description of the purpose of the proposed activity and shall identify a readily available source for further information. 
[bookmark: _Toc45887653]J.19.1.2	Balance 
The process of developing U.S. positions shall provide an opportunity for fair and equitable participation without dominance by any single interest. 
Dominance means a position or exercise of dominant authority, leadership, or influence by reason of superior leverage, strength, or representation. The requirement implicit in the phrase “without dominance by any single interest” normally will be satisfied if a reasonable balance among interests can be achieved. Unless it is claimed by a directly and materially affected entity (organization, company, government agency, individual, working group) that a single interest category dominated the development of the U.S. position, no test for dominance is required. 
In defining the interest categories appropriate to U.S. TAG membership, consideration shall be given to at least the following: 
15. Producer; 
16. Consumer; and 
17. General Interest. 
[bookmark: _Toc352150985][bookmark: _Toc45887654][bookmark: _Toc52879091]J.19.2	Criteria for Operation 
The following minimum criteria shall be met in the development of U.S. positions in international standards activities. 
[bookmark: _Toc45887655]J.19.2.1	Written Procedures
Written procedures shall govern the methods used for the development of U.S. positions and shall be available to any interested party. 
[bookmark: _Toc45887656]J.19.2.2	 Reporting Requirement
[bookmark: _Toc352150986][bookmark: _Toc45887657][bookmark: _Toc52879092]J.19.3	Records
Each X9 TAG will be responsible for providing a summary report to X9 of its activities since the last meeting of the X9 Consensus body.  
Records shall be prepared and maintained to provide evidence of compliance with those criteria. Records concerning new, revised, or reaffirmed ISO standards shall be retained for one complete standards cycle, or until the standard is revised. Records concerning withdrawn standards shall be retained for at least five years from the date of withdrawal. 
[bookmark: _Toc352150987][bookmark: _Toc45887658][bookmark: _Toc52879093]J.19.4	Appeals
The written procedures shall contain an identifiable, realistic, and readily available appeals mechanism for the impartial handling of substantive and procedural complaints regarding any action or inaction 
[bookmark: _Toc352150988][bookmark: _Toc50909933][bookmark: _Toc50362414][bookmark: _Toc45887659][bookmark: _Toc52879094]J.20	Guidelines for Determining a U.S. Voting Position 
The development of a U.S. position with regard to voting on international documents is a matter of great complexity. Firm rules for casting affirmative votes, negative votes, or abstentions would be presumptuous and unworkable in many cases. However, efforts should be made to achieve consistency in the perceived conduct of the United States as a participant in international, nontreaty standards development. Toward that end, guidelines for determining a voting position are included herein in order to provide direction toward a consistent voting policy. These guidelines cannot cover all of the factors that must be considered in determining the U.S. vote. They do, however, represent generally accepted principles that should be applied to normal situations. 
[bookmark: _Toc352150989][bookmark: _Toc45887660][bookmark: _Toc52879095]J.20.1	Existing National Standard
If there is an existing U.S. national standard (i.e., an American National Standard or, in the absence of an American National Standard, another standard generally accepted within the United States), the following outcomes will apply: 
18. If the national standard can be considered equivalent to the requirements in the international document, vote affirmative.
19. If the international document includes different, additional, or more stringent requirements than are in the national standard and the U.S. consensus indicates that such requirements are 
· acceptable, and should be considered for inclusion in the national standard, vote affirmative; or 
· not acceptable, vote negative. 
20. If the national standard includes different, additional, or more stringent requirements than are in the international document and the U.S. consensus indicates that such requirements: 
· should be modified in accordance with the international document, vote affirmative; or 
· must be maintained, vote negative; or 
· must be maintained, but the proposed document is considered to represent the best agreement that can be attained at the present time from an international point of view, vote abstain with a statement that the United States cannot modify its national standard for stated reasons.
[bookmark: _Toc352150990][bookmark: _Toc45887661][bookmark: _Toc52879096]J.20.2	When No National Standard Exists
If no national standard exists, the following outcomes apply: 
21. If U.S. consensus establishes that the international document is 
· technically acceptable and could be used as the basis for the development of a national standard, vote affirmative; or 
· not technically acceptable, vote negative. 
22. If the international document is of little or no interest to the United States, abstain. 
23. If the international document unnecessarily creates a barrier to domestic or international trade or impedes innovation or technical progress, vote negative. 
[bookmark: _Toc352150991][bookmark: _Toc45887662][bookmark: _Toc52879097][bookmark: _Hlt62528441]J.20.3	If There Is No U.S. Consensus
Regardless of whether or not a national standard exists, if no U.S. consensus has been established, abstain. 
[bookmark: _Hlt62528332][bookmark: _Toc352150992][bookmark: _Toc45887663][bookmark: _Toc52879098]J.20.4	Negative Vote Must Be Accompanied by Reasons
The U.S. vote, if negative, must be accompanied by reasons and supporting information such as technical data and logical argument as to why a negative vote is being submitted. Also, any known exceptions and/or additions that will be required to conform to U.S. safety practices or regulations shall be noted. 
[bookmark: _Toc352150993][bookmark: _Toc45887664][bookmark: _Toc52879099]J.20.5	Exceptions
Exceptions to the above-stated voting guidelines should be carefully considered. In the event that a U.S. consensus results in a negative vote and the committee confirms a technical error in the standard, a conference call is held of consensus body members to point out the technical error and determine an override of the original consensus body vote.
[bookmark: _Toc352150994][bookmark: _Toc50909934][bookmark: _Toc50362415][bookmark: _Toc45887665][bookmark: _Toc52879100]J.21	Criteria for Approval of U.S. Positions on International Standards Activities 
[bookmark: _Toc352150995][bookmark: _Toc45887666][bookmark: _Toc52879101]J.21.1	Introduction
Implicit in the transmittal of U.S. positions on international standards activities to ANSI is the verification that the requirements of this document have been met and that consensus in support of the U.S. position has been established. 
[bookmark: _Toc352150996][bookmark: _Toc45887667][bookmark: _Toc52879102]J.21.2	Consensus
Consensus for a U.S. position is established when substantial agreement has been reached by the U.S. national interests that are directly and materially affected by the proposed international standard. Additionally, if the proposed U.S. position is based on giving consideration to changes in an existing U.S. national standard, the consensus process shall include U.S. national interests that are directly and materially affected by the U.S. national standard. 
[bookmark: _Toc352150997][bookmark: _Toc45887668][bookmark: _Toc52879103]J.21.3	U.S. Proposals of Documents as the Basis for the Initiation of International Standards 
All U.S. proposals for the initiation of new work items for the development of international standards shall be approved by the appropriate U.S. TAG. Such proposals shall be based on appropriate American National Standards, when they exist. In the absence of American National Standards, other appropriate, generally accepted standards may be proposed. In this instance, permission from the sponsor to propose documents as the basis for the initiation of international standards shall be obtained. In the absence of either ANSI standards or other appropriate, generally accepted, standards, proposals may be based on a rationale, or a standard under development. 
[bookmark: _Toc352150998][bookmark: _Toc45887669][bookmark: _Toc52879104]J.21.4	U.S. Proposals to Fast-Track a National Standard
The United States may submit a nationally accepted standard using the fast-track procedure approved by the ISO and IEC if the following criteria are met: 
24. the U.S. is a Participant member of a concerned technical committee; and 
25. the proposed standard has the approval of both the originating organization and appropriate U.S. TAG.
These procedures shall be used in determining U.S. support for the proposed standard. 
[bookmark: _Toc352150999][bookmark: _Toc45887670][bookmark: _Toc52879105]J.21.5	Criteria for Appeals 
The provision of appeals is required as a part of due process, and is important for the protection of directly and materially affected interests and for the organizations involved in the development of U.S. positions in international activities. This section provides for the right to appeal, indicates what may be appealed, and gives general criteria regarding the appeals mechanism. 
[bookmark: _Toc45887671]J.21.5.1	Right to Appeal
Directly and materially affected U.S. national interested parties have the right to appeal any substantive procedural action or inaction in the development of U.S. positions on international standards activities. 
[bookmark: _Toc45887672]J.21.5.2	Appeals Mechanism
The following general criteria shall apply to any appeals mechanism provided by an X9 TAG pursuant to these procedures: 
26. Appeals shall be addressed promptly and a decision made expeditiously.
27. The right of the involved parties to present their cases shall not be denied. 
28. Appeals procedures shall provide for participation by all parties concerned without imposing an undue burden on them.
29. Consideration of appeals shall be fair and unbiased and shall fully address the concerns expressed.
30. Records of appeals shall be kept and made available to the involved parties.
[bookmark: _Toc45887673]J.21.5.3	Access
Appeals shall be directed in accordance with the written procedures used for the development of pertinent U.S. positions. The ANSI Appeals Board will not normally hear an appeal of an action or inaction until all other appeal procedures have been exhausted. 


[bookmark: _Toc352151000][bookmark: _Toc52879106]Annex K. Processing Guide for American National Standard/Technical Reports under 
Periodic Maintenance
[bookmark: _Toc50909936][bookmark: _Toc50362416][bookmark: _Toc352151001][bookmark: _Toc45887674][bookmark: _Toc52879107]K.1	Milestone 1: Approval of the New Work Item Project
All new work item projects shall be approved by the X9 Board. ANSI requires a Project Initiation Notification System (PINS) form to be filed for each revision to an American National Standard. 
No one should claim to be developing a new standard under the auspices of X9 until a new work item project is developed and approved by the X9 Board. A new work item project under X9 may be developed by any individual or organization, whether or not affiliated with X9, and must be submitted on the X9 new work item project proposal form found on the X9 website (www.x9.org). 
In many cases a conference call is helpful and scheduled during which the new work item submitter can present the new work item project to the X9 membership. This call is open to all X9 members. During this call the submitter provides additional information on the new work item project proposal and explains the purpose of the proposed new work item project. This conference call facilitates information gathering and builds support for the project, including gaining the support of the requisite five Category A voting members so that the new work item project may be submitted to ballot. Once all requirements are satisfied, the Executive Director shall proceed to ballot of the new work item project. This is a pass/fail ballot.
In the case of submission of a new work item project proposal from an existing X9 subcommittee, upon receipt of the new work item project and any supporting documents from the chairperson of the originating subcommittee, the Executive Director shall proceed to ballot the new work item project. The new work item project ballot is a pass/fail ballot.
A ballot for a new work item project shall be governed by the procedures set forth herein.
[bookmark: _Toc352151002][bookmark: _Toc45887675][bookmark: _Toc52879108]K.1.1	Notification of Revision of an American National Standard or Technical Report
X9 requires a new work item project form to be completed for each revision of an American National Standard or Technical Report. The completed new work item project form is submitted to X9 staff for processing. The purpose of the new work item form at this revision stage is to attract more participation to the processing of revisions, to focus the submitter on the changes required, and to review again the business need for the standard. ANSI requires a Project Initiation Notification System (PINS) form to be filed for each revision to an American National Standard. 
The new work item project for revision of a standard or technical report does not require a ballot.
[bookmark: _Toc352151003][bookmark: _Toc50909937][bookmark: _Toc50362417][bookmark: _Toc45887676][bookmark: _Toc52879109]K.2	Milestone 2: Notification to the Public
If the new work item project is approved, the Executive Director announces the assignment of the project to the appropriate subcommittee. A project number is assigned and entered into the program of work/project management database.
In most cases, the Executive Director issues a press release announcing the establishment of the project and names the working group to which the work is assigned, thereby soliciting technical contributions and membership. 
The Executive Director forwards the PINS form to ANSI for publishing in the Standards Action. A statement shall be submitted and published as part of the PINS announcement that shall include:
31. an explanation of the need for the project; and,
32. identification of the stakeholders (e.g., telecom, consumer, medical, environmental) likely to be directly impacted by the standard.
[bookmark: _Toc352151004][bookmark: _Toc50909938][bookmark: _Toc50362418][bookmark: _Toc45887677][bookmark: _Toc52879110]K.3	Milestone 3: Technical Development
The working group shall prepare a detailed work plan for completion of the project and assign appropriate liaisons as indicated in the new work item. The working group shall review and/or revise the work plan as part of its semiannual report presented to X9. 
The draft standard must be developed using the X9–ANSI/ISO electronic template and ANSI style sheet, which are located on the X9 website (www.x9.org). The Executive Director shall be informed of the name of the project editor and will record this information. Contributions to the work may include collections of basic data, suggested drafts of text, and candidate standards. Contributions from any source shall be accepted and considered. Use of trademarks, copyrighted, or patented material shall be in accordance with the X9-approved policies (see Annex G, Patent Policy).
The working group should be cognizant of applicable international standards activities and requirements, and should determine at what point in the development process contributions should be solicited from these activities. 
[bookmark: _Toc352151005][bookmark: _Toc50909939][bookmark: _Toc50362419][bookmark: _Toc45887678][bookmark: _Toc52879111]K.4	Milestone 4: Management Review
Once the working group has reached general agreement concerning the text, format, and references of the draft standard, the working group forwards the proposed final text of the draft national standard or Technical Report to the subcommittee. The subcommittee in turn forwards the draft to the Executive Director. The submittal package shall include the following: 
33. the draft standard in final PDF and Microsoft Word versions and matched for accuracy; 
34. any expository remarks (i.e., the background or history of the project development); 
35. any comments from other X9 working groups reviewing the draft standard or Technical Report; 
36. the name, address, and telephone number of the project editor; and 
37. the proofed lists of X9 working group participants.
[bookmark: _Toc352151006][bookmark: _Toc50909940][bookmark: _Toc50362420][bookmark: _Toc45887679][bookmark: _Toc52879112]K.5	Milestone 5: Approval of Draft Standard
Upon receipt of the draft proposed American National Standard, or Technical Report with the appropriate ballot recommendation from the subcommittee, a 30-day letter ballot is conducted to approve the draft.
If the draft is approved and no negative votes are received, the Executive Director submits the results of voting including any comments received to the Board and subcommittee. Then the Executive Director proceeds to Milestone 6: Public Review.
[bookmark: _Toc352151007][bookmark: _Toc45887680][bookmark: _Toc52879113]K.5.1	Approval without Substantive Changes Required to Address Negative Comments and Unresolved Objections 
When the conclusion of a letter ballot results in a negative vote, or when there are unresolved objections, the results and comments are sent to the consensus body and to the subcommittee chairperson with a request that the negative votes and comments and unresolved objections be given prompt consideration. The subcommittee chairperson shall determine whether the negative comments or unresolved objections shall be reviewed by correspondence or at a meeting.
If there are any remaining negative votes, those negative voters shall be informed that an appeals process exists within the procedures in Section 15. 
[bookmark: _Toc352151008][bookmark: _Toc45887681][bookmark: _Toc52879114]K.5.2	Substantial Changes Required to Address Negative Comments and Unresolved Objections
When the conclusion of a letter ballot results in a negative vote, or when there are unresolved objections, the results and comments are sent to the consensus body and to the subcommittee chairperson with a request that the negative votes, comments, and unresolved objections be given prompt consideration. The subcommittee chairperson shall determine whether the negative comments or unresolved objections shall be reviewed by correspondence or at a meeting.
When the committee determines that the negative vote or unresolved objections cannot be addressed without substantive changes (see paragraph below) to the document and the committee finds that they agree with the negative vote, those changes are made to the document. 
Upon completion of the revisions to the document to address the negative vote or unresolved objections, the subcommittee chairperson submits the original ballot and comments, new ballot text, the revised document, and other correspondence and a recommended position for a recirculation ballot. 
ANSI defines a substantive change as one that directly and materially affects the use of the standard. Examples of substantive changes are:
38. “shall” to “should” or “should” to “shall”;
39. an addition, deletion, or revision of requirements, regardless of the number of changes; or
40. addition of mandatory compliance with referenced standards. 
Whenever an objection is submitted with a vote, an effort to resolve all expressed objections accompanied by comments related to the proposal under consideration shall be made, and each such objector shall be advised in writing (including electronic communications) of the disposition of the objection and the reasons therefore. If resolution is not achieved, each such objector shall be informed in writing that an appeals process exists within procedures used by the standards developer. In addition, any objection submitted by a member of the consensus body that is not resolved (see definition) must be reported to the ANSI Board of Standards Review on the Formal Submittal Checklist (form BSR-9-ANS).
When submitted in accordance with the written procedures of X9, X9 may consider any comments received subsequent to the closing of the ballot in the same manner as a new proposal. 
Timely comments that are not related to the proposal under consideration shall be documented and considered in the same manner as submittal of a new proposal. The submitter of the comments shall be so notified.
[bookmark: _Toc352151009][bookmark: _Toc45887682][bookmark: _Toc52879115]K.6	Milestone 6: Public Review
The ANSI public review can be held in conjunction with the committee e-ballot if approved by the subcommittee chair at the time the e-ballot is sent out. The Executive Director completes the Standards Action Public Review Request (form BSR-8) with the help of the subcommittee chair and sends it to ANSI for listing in ANSI’s Standards Action. Most public reviews are for a 45-day period. 
When an objection is articulated during the public comment period, an effort to resolve all expressed objections accompanied by comments related to the proposal under consideration shall be made, and each such objector shall be advised in writing (including electronic communications) of the disposition of the objection and the reasons therefore. If resolution is not achieved, each such objector shall be informed in writing that an appeals process exists within procedures used by the standards developer. In addition, any objection resulting from public review that is not resolved (see definition) must be reported to the ANSI Board of Standards Review on the Formal Submittal Checklist (form BSR-9-ANS).
When submitted in accordance with the written procedures of X9, X9 may consider any comments received subsequent to the closing of the public review and comment period, or shall consider them in the same manner as a new proposal. 
Timely comments that are not related to the proposal under consideration shall be documented and considered in the same manner as submittal of a new proposal. The submitter of the comments shall be so notified.
[bookmark: _Toc352151010][bookmark: _Toc50909942][bookmark: _Toc50362422][bookmark: _Toc45887683][bookmark: _Toc52879116]K.7	Milestone 7: ANSI Approval
Upon receipt of the final document, the Executive Director submits the final consensus tally, including comments and responses, with the completed BSR-9 form to ANSI for final review and approval. 
Upon notification of Board of Standards Review approval, ANSI advises, by individual letter, those X9 members that had unresolved negative votes that they have 15 days from the date of the notification letter from ANSI to appeal the approval. In the case of Board of Standards Review disapproval, the Executive Director refers the matter to X9 for disposition. 
X9 shall advise any public review commenters with unresolved objections of their right to appeal to ANSI and maintain a record that they have done so.
[bookmark: _Toc352151011][bookmark: _Toc50909943][bookmark: _Toc50362423][bookmark: _Toc45887684][bookmark: _Toc52879117]K.8	Milestone 8: Publication
The originating working group submits the final PDF and Microsoft Word copy of the standard to the Executive Director for publishing. The Executive Director notes the final approval date on the cover of the standard. Once published, the American National Standard or Technical Report is converted to “periodic maintenance status,” and a five-year review date is recorded. The approval date is the ANSI Board of Standards Review date of approval.
[bookmark: _Toc427040599][bookmark: _Toc422624743][bookmark: _Toc401502185][bookmark: _Toc392855313][bookmark: _Toc319331130][bookmark: _Toc319159433][bookmark: _Toc352151012][bookmark: _Toc50909944][bookmark: _Toc50362424][bookmark: _Toc45887685][bookmark: _Toc52879118]K.9	Milestone 9: Periodic Maintenance of American National Standards, Technical Reports, and X9 Guidelines
All approved American National Standards and Technical Reports are reviewed every five years or sooner (if experience indicates a need) for revision, reaffirmation, or withdrawal. 
At the midpoint of the five-year review cycle of either an American National Standard or Technical Report, a determination is made as to whether the American National Standard or Technical Report should be revised, reaffirmed, or withdrawn. Experience in using and implementing an American National Standard or Technical Report should cause questions to arise during the maintenance phase. 
[bookmark: _Toc427040600][bookmark: _Toc422624744][bookmark: _Toc401502186][bookmark: _Toc392855314][bookmark: _Toc319331131][bookmark: _Toc319159434][bookmark: _Toc352151013][bookmark: _Toc45887686][bookmark: _Toc52879119]K.9.1	Revision of an American National Standard
When it is determined that a revision of an American National Standard or Technical Report is needed, a new work item form for the revision shall be developed by the working group in accordance with the provisions in the X9/SD-3 “New Work Item Guide.” After approval by the working group the new work item shall be submitted to X9. Processing continues at Milestone 1.
If a revision is planned or underway, but not completed by the five-year anniversary of either the approval or the last reaffirmation of the American National Standard or the 10-year anniversary of either the approval or the last reaffirmation of the Technical Report, the subcommittee must determine whether the American National Standard being revised shall be reaffirmed or withdrawn while the revision is being developed, and make a recommendation to X9. 
[bookmark: _Toc427040601][bookmark: _Toc422624745][bookmark: _Toc401502187][bookmark: _Toc392855315][bookmark: _Toc319331132][bookmark: _Toc319159435][bookmark: _Toc352151014][bookmark: _Toc45887687][bookmark: _Toc52879120]K.9.2	Reaffirmation/Withdrawal
When it is determined that an American National Standard needs to be reaffirmed or withdrawn, the subcommittee shall forward a package to the Executive Director that includes the following: 
41. a ballot text recommendation of reaffirmation or withdrawal; and
42. the final tally of the subcommittee vote recommending reaffirmation or withdrawal, with a copy of any unresolved negative votes and the response to each. 
The subcommittee package is forwarded to the Executive Director for balloting to X9. Follow steps beginning at Milestone 5. 
[bookmark: _Toc352151015][bookmark: _Toc50909945][bookmark: _Toc50362425][bookmark: _Toc45887688][bookmark: _Toc52879121]K.10	Changes to American National Standards or Technical Reports
[bookmark: _Toc427040602][bookmark: _Toc422624746][bookmark: _Toc401502188][bookmark: _Toc392855316][bookmark: _Toc319331133][bookmark: _Toc319159436][bookmark: _Toc352151016][bookmark: _Toc45887689][bookmark: _Toc52879122]K.10.1	Amendments and Supplements
Amendments are separately processed documents that modify an American National Standard with technical changes or additions, or with changes in what it means to conform to the standard. If it is determined that one or more amendments are needed prior to the revision of the standard, such amendments, other than those processed under Defect Management, shall be processed in the same manner as standards (e.g., initiated with a new work item). 
Supplements are separately processed documents that modify a Technical Report with changes or additions. Supplements shall be processed in the same manner as Technical Reports (e.g., initiated with a new work item). 
An introductory statement shall be included in supplements to Technical Reports as follows: 
This supplement is issued in response to questions that have been raised regarding certain specifications contained in the context of: 
ASC X9 TR nn-yyyy, title
This supplement was prepared by ASC X9/nn, which is responsible for the maintenance of this Technical Report, and was approved by ASC X9 in order to provide the corrections as quickly as possible in response to questions raised. 
This supplement is to be considered as part of the Technical Report and must be used in conjunction with that Technical Report. The supplement may alter the meaning of the Technical Report. Any subsequent revision or supplement to the Technical Report may or may not reflect the contents of the supplement. 
[bookmark: _Toc427040604][bookmark: _Toc422624748][bookmark: _Toc401502190][bookmark: _Toc392855318][bookmark: _Toc319331135][bookmark: _Toc319159438][bookmark: _Toc427040603][bookmark: _Toc422624747][bookmark: _Toc401502189][bookmark: _Toc392855317][bookmark: _Toc319331134][bookmark: _Toc319159437][bookmark: _Toc352151017][bookmark: _Toc45887690][bookmark: _Toc52879123]K.10.2	X9 Responsibilities When the Originating Working Group No Longer Exists
If the subcommittee or working group responsible for the American National Standard or Technical Report no longer exists, X9 is responsible for dealing with reaffirmation, revision, or withdrawal of the standard or Technical Report. X9 shall also process any defective management documents associated with the standard. 
If, by the five-year anniversary of the approval or last reaffirmation of an American National Standard or the 10-year anniversary of the approval or last reaffirmation of a Technical Report, the working group responsible for the standard or Technical Report has not forwarded a proposed revision to the standard or Technical Report or a recommendation for reaffirmation or withdrawal of the standard or Technical Report, X9 shall take action during the fifth year to approve reaffirmation or withdrawal of the standard and during the 10th year to approve reaffirmation or withdrawal of the Technical Report. 
[bookmark: _Toc352151018][bookmark: _Toc52879124]Annex L. Change Management 
Submittal Form

CHANGE MANAGEMENT SUBMITTAL FORM
FOR X9 STANDARDS IN CONTINUOUS MAINTENANCE

NOTE: Submitter, please use a separate form for each comment. Submittals (MS Word 2000 preferred) may be:
43. attached to an e-mail (preferred) and mailed to change.proposal@x9.org; or
44. uploaded to the X9 website (www.x9.org). 

1. SUBMITTER DETAILS: 

Affiliation: 	

Address: 	

	

City: ___________________________________ State: _____________________Zip: 	

Country: 	

Telephone: _________________ Fax: _________________ E-Mail: 	

Submitter’s signature: All electronic (via emails) submittals must complete the following statement:

I, (insert name)__________________________________________, through this actual or electronic signature, hereby grant the Accredited Standards Committee X9, Inc. the nonexclusive royalty rights, including nonexclusive royalty rights in copyright, in my proposals and I understand that I acquire no rights in publication of this standard in which my proposals in this or other similar analogous form is used. I hereby attest that I have the authority and am empowered to grant this copyright release. 

2. Number and year of standard: 


3. Clause (section), sub-clause or paragraph number; and page number: 


4. I propose to:

(check one)
[ ] Change to read as follows
[ ] Delete and substitute as follows
[ ] Add new text as follows
[ ] Delete without substitution

Use underscores to show material to be added (added) and strike through material to be deleted (deleted). Use additional pages if needed.

5. Proposed change:

6. Reason and substantiation:

7. Will the proposed change increase the cost of development or implementation? If yes, provide a brief explanation as to why the increase is justified.

[ ] Check if additional pages are attached. Number of additional pages: 

[ ] Check if attachments or referenced materials cited in this proposal accompany this proposed change. Please verify that all attachments and references are relevant, current, and clearly labeled to avoid processing and review delays. Please list your attachments here:

[bookmark: OLE_LINK2][bookmark: OLE_LINK1]End of change form 
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