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1. X9 Industry Forums
An X9 industry forum is a group of industry representatives that can provide a comprehensive perspective on an issue assigned to the forum.  An X9 industry forum may include members from different industries that play different roles in relationship to the issue.  Some may be producers and others may be consumers of a product or service that comprises the issue.  The forum may include both members and non-members of X9, but will be managed by X9.  The forum is not authorized to develop ANSI-defined documents, e.g., standards or technical reports, but if the forum’s X9 Board-approved-scope allows it, the forum may develop and publish a white paper or other non-ANSI document.  Such a document still has to be approved by the X9 Consensus Body using the same ballot rules as an ANSI technical report.  
When the scope of an X9 Standard extends beyond the financial industry into non-financial industries, an industry forum may provide missing insight into the needs of the non-financial industries, since representatives of these industries are not likely to be members of X9.  This is one reason for creating an industry forum.  An example of this would be an industry forum for those entities that deal with legal orders, such as the courts, revenue agencies, levying agencies, etc.
Another reason to create an X9 industry forum is to provide guidance to an area of the financial industry by gathering leaders and experts from the industry for limited time.  The forum would be created for a specific purpose or function in a subject matter area that X9 has determined is in need of guidance or information to allow the financial industry to make progress in that area, solve a common problem or implement technology.  An example of this would be an industry forum for those entities who have a vested interest in the Faster Payments best practices for implementation. 
At present, X9 envisions two types of industry forums.  Each is described in more detail below but they each provide a solution to a need.  Type I forums provide insight and guidance to an X9 group that is actively developing an X9 standard.  The forum allows companies, agencies and individuals that are not a member of X9, and would not normally be a member of X9, to provide feedback on a standard being developed by an X9 group.  For example, the legal orders standard could impact how a government agency or court issues subpoenas to a financial institution.  It would be advantageous for the group developing the standard to receive feedback from these types of organizations.  Type II forums provide a voice to leaders/experts within the financial industry to provide guidance or insight into an issue within the industry.  This type of forum may produce position papers, whitepapers, recommendations or other non-standard type documents designed to aid the financial industry better understand an issue and resolve it.  This type of forum may ask X9 to address a specific issue by creating an ANSI standard or to work with ISO to develop an international standard.  
2. Criteria for Creation of an X9 Industry Forum
Creating and supporting an industry forum takes time and resources away from the normal work of X9.  Therefore, the creation of an industry forum must be carefully reviewed and the benefits must outweigh the cost.  Requirements to create the two types of industry forums are discussed next.
2.1. Criteria for Creating an X9 Industry Forum to support an X9 Standard (Type I)
A Type I X9 industry forum can be created to specifically support the creation and/or maintenance of an X9 Standard and is therefore linked to that X9 Standard.  Not all Standards will need or benefit from having an industry forum.  Therefore, the use of industry forums should be limited to just those Standards that would directly and materially benefit from the use of a forum and that have no other real option for gathering the information an industry forum would provide.  The following list includes some criteria for determining if a Standard is an appropriate candidate to have an industry forum.

2.1.1. The scope and use of a Standard extends beyond the financial industry.
2.1.2. There is an absence of member representation within X9 for at least one industry that is affected or that uses the Standard and the current membership of X9 cannot fill the knowledge gap.
2.1.3. It is unlikely that X9 can attract companies from these non-financial industries to join X9 as a member.
2.1.4. At least some companies from these non-financial industries have expressed an interest in helping X9 understand their needs as it relates to the Standard.  These companies have said they will not be able to join X9 but would consider joining an industry forum.
2.1.5. The group that is developing or maintaining the Standard strongly believes that an industry forum is needed and either the chair of the group makes a formal request to create a forum for their Standard or approves of a request made by others.

2.2. Criteria for Creating an Industry Forum to Provide Guidance to the Industry (Type II)
An industry forum can be created to provide guidance to an area of the financial industry that X9 believes could benefit from the expertise provided by certain industry leaders and experts.  The forum would be created for a specific purpose or function in an area that X9 has determined is in need of guidance or information to allow the financial industry to make progress in that area, solve a common problem or implement technology.   

The X9 Board may determine and include in the scope of the industry forum that they should produce a non-ANSI controlled document to capture their guidance.  

3. Creating an Industry Forum
Any subcommittee chair, work group chair or officer of X9 can make a formal request to create an industry forum.  The X9 Executive Director shall determine if the criteria for creating an industry forum has been met and present the information to X9 Executive Committee for review and approval.  If approved by the Executive Committee, the Executive Director will issue a letter ballot to the X9 Board requesting approval of the industry forum.  A simple majority is required for the ballot to pass.   
4. The industry form shall be assigned to an X9 committee or group.  Type II forums can be assigned to X9 Board and would report to the X9 Board.
5. Operation of an Industry Forum
The following functions and policies shall apply to all X9 approved industry forums.
5.1. Functions
The functions of a Type I industry forum are to: a) provide input to the group responsible for the associated Standard on the needs of the industries represented in the forum; b) provide feedback on the current Standard with respect to meeting those needs; c) provide feedback on possible new features being considered for the Standard and d) review drafts to insure they meet needs and can be adopted by the industry.  The industry forum may not participate in the work of the group responsible for the associated Standard.  If a non-member company wishes to participate in the actual work, they must join X9.  
The functions of a Type II Industry Forum are to: a) discuss the needs of the industries represented in the forum, within the scope approved by the X9 Board; b) provide feedback with respect to meeting those needs, formally (e.g., in a whitepaper or other non-ANSI document that is made publicly available) or informally, as a report to the X9 Board.  
5.2. Leadership Positions
Each industry forum will have a chair and at the discretion of the chair, the forum can have a vice chair.  A vice chair position is created if the work load of the forum is such that there is a need for a vice chair.  The chair position will be filled by a representative of an X9 member company and for a type I forum that is also a member of the associated X9 work group.  The vice chair can be any member of the forum, they do not have be a representative from an X9 member company.  The vice chair performs the functions assigned by the chair.  
5.3. Membership in the Forum
Any person or company that is directly and materially affected or has an interest in the Standard or topic associated with the industry forum may join the forum.  There is no fee to be a member of the forum but membership for non-X9 members is conditional on the non-member participant agreeing to abide by the X9 Bylaws, and the Procedures and Policies of X9.  This includes, but is not limited to, agreeing to the X9 Antitrust, Intellectual Property and Code of Conduct polices.  A person that is not a representative of an X9 member company may request to join a forum by completing a non-member participation form and sending it to the X9 staff.  Representatives an X9 member company, at any level, can join by making a request to an X9 staff member.
The X9 Executive Director is responsible for approving all memberships.  A person may cancel their membership in the forum by submitting a request to the X9 Executive Director who will have the person removed from the forum’s membership role.  The X9 Executive Director can cancel a person’s membership to the forum at any time if the person fails to follow X9 Bylaws, Procedures or Policies or is violates the Code of Conduct.  The chair of the forum can make a recommendation that a person’s membership be cancelled if they determine their continued participation is disruptive to the forum.  The X9 appeal process is not available to members of an industry forum for actions taken by the forum because the appeals process is for actions of the X9 Board or Consensus body.  If a member of an industry forum has an issue with a forum, they can submit the issue, in writing, to the Executive Director who will attempt to resolve the issue.   
5.4. Meetings
When possible and appropriate, the work of the forum shall be conducted by email or on a software platform that supports collaboration between the members of the forum.  Forums may also have meetings by WebEx or conference calls. The chair of the forum decides the frequency and method of communications.  The chair shall issue, to all members of the forum, a meeting notice at least seven days prior to each meeting.   
5.5. Voting 
Should it be necessary for an industry forum to determine a consensus among its members, it may issue a formal letter ballot or an informal ballot to its members.  A formal ballot will pass by simple majority of all members of the forum and as defined within the X9 procedures.  An informal ballot can be taken by a voice vote at meeting where a quorum is present.  The chair may at any time poll the members present on a call to determine their consensus on an issue.  
5.6. Records of Meetings
The chair of an industry forum shall keep minutes for each call or meeting of the forum.  The minutes shall include the date, names of those attending and the issues discussed.  Informal emails or collaborative discussions do not have to be documented in a separate report.  The chair of the forum shall report information gathered from the forum to the assigned committee either on scheduled calls or by email to the members of the committee.  The committee can request information from the forum by making the request to the forum chair.   
5.7. Periodic Review of the Need for an Industry Forum
The work group associated with a type I industry forum shall review the continued need for the industry forum on an annual basis and shall communicate their findings to X9 staff.  The work group can determine that the need for the industry forum still exists and that the forum should continue for another year or they can determine that there is no longer a need for the forum and make a request that the forum be disbanded.  Type II industry forums shall be reviewed by an associated subcommittee or the Executive Committee on an annual basis to determine if there is a continuing need.
6. Disbanding an Industry Forum
If an industry forum is no longer needed or fit for purpose, the X9 committee responsible for it shall make a request to the X9 staff to disband the forum.  The request shall include the reason for disbanding the forum.  Additionally, should the group responsible for the forum be disbanded, any associated forum will also be disbanded.  The X9 Executive Director will take one or more of the following steps after receiving a disband request: a) make a request to the X9 Executive Committee to approve disbanding the forum; b) make a request to the X9 Board, at an in-person meeting, to disband the forum; or c) issue a letter ballot to the X9 Board to disband the forum.  A simple majority vote by either body is required for the request to succeed.  Quorum requirements must be met for the vote to be valid.  
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