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STANDING DOCUMENT #SD019
1
General

The ASC X9, Inc. (hereafter “X9”) Membership Policy provides X9 members with a clear understanding of their X9 membership, how changes to this policy are enacted, how the X9 staff processes a membership, the dues billing cycle, payment requirements and X9 membership benefits policies.

2
Maintenance and balloting of the X9 Membership Policy
The X9 Membership Policy shall be maintained as an X9 policy level document and shall not be a part of the X9 Procedures document, which is primarily directed at procedures for developing consensus on standards. The X9 Procedures only contain the minimum membership and consensus body information.

The X9 Membership Policy document will be numbered and placed in the X9 Standing Documents on the X9 Website.  The Policy and Procedures Committee has final responsibility for maintaining the X9 Membership Policy and for submitting proposed updates of the X9 Membership Policy to the X9 Board of Directors for balloting.  The X9 Finance Committee and X9 Membership Committee should review the X9 Membership Policy on an annual basis and submit the results of their review to the X9 Policy and Procedures Committee.  

3
Member Notification of the X9 Membership Policy

An X9 statement of this policy is placed on the reverse side or appended to the X9 Membership Application in addition to receiving an SD number and being placed in the front section of the X9 Website. The X9 Membership Application shall include a signature line, a comment above the signature line noting that by signing, the applying member has reviewed, understands the X9 Membership Policy and will abide by it.

4
Membership Benefits

All X9 membership benefits will become active upon payment in full of membership dues. Renewing members’ privileges continue to be active based on the payment of membership renewal dues no later than December 31 each year.

Membership benefits in ASC X9, Inc. include:

· category A-C have direct access to the Policies and Standards free download of all X9 documents after login;

· immediate voting rights on standards and policies and access to all current and future ballots for Category A through C members (voting must meet normal scheduled deadlines);

· for Category A-C, ability to name multiple personnel to participate in appropriate subcommittees and working groups;

· ANSI offers a discount to X9 members on the purchase of ISO standards (the discount information is posted to the X9 website under the Administrative Documents folder);

· website access to members’ only area of X9 Website; and 

· all members are provided an “X9 showcase” area on the X9 website.

Note that: Category E membership receives website access only to one national working group.  In addition, membership in Category D is currently closed.

5
Membership in X9

Membership in X9 is annual and based on X9’s fiscal year beginning September 1 and ending August 31.

Membership dues sustain X9 financially. The X9 consensus body establishes membership dues (through its Dues Policy) and from time to time changes the dues to ensure funding for all program elements.  X9 has a very good record of holding down membership dues and when dues are raised X9 provides as much advance notification as possible.

5.1
Payment of Membership Dues

· New or upgraded members are to pay upon receipt of dues invoice.

· Renewal membership dues payments are due no later than December 31 each year. 

6
Membership Renewal 

X9 considers any current member a prospective renewal member. The Finance Committee plans X9 activities and support of programs and initiatives based on the membership dues income of X9. 

If a company or organization (collectively hereafter “company”) representative believes their company will not be renewing their X9 membership, then notification to the Executive Director is urged so that the Finance committee can be informed and make adjustments to plans as needed.

7
Membership Upgrades

An X9 member company may upgrade its Category of X9 membership to a higher level and receive a one-time 25% discount on the next higher level. The member shall apply and pay for the next higher membership level at the time the company makes the request. Upon receipt of dues payment, the company will be provided the membership privileges at that next level of membership.  To receive some membership privileges (e.g., access to the X9 Web site and email), the company must name participants to receive the membership privileges. 

Discounted membership dues rate will be for the upgrade year only and subsequent years’ dues will be at the normal rate.  A membership discount, based on upgrading a membership category, shall only be provided to an X9 member once per a 12-month period.  An X9 member may upgrade their membership category at anytime, however a second or higher upgrade to their membership category within 12-months of the prior upgrade will not be eligible for a membership upgrade discount.    


7.1
Membership Upgrades, Proration of dues and deduction of paid dues


Members that upgrade will receive a one-time 25% discount off the new X9 membership category and based on when during the X9 fiscal year they upgrade, may also receive prorated dues.  In addition, their upgraded membership dues would be less the dollar amount already paid within that membership year, an example follows:

Upgrade Membership  Example: A company joins X9 as a Category B member ($4,900/yr) in May and pays prorated dues of $1,634 (prorated to one-third of the yearly dues based on the schedule in section 10.2 of this policy).  A month later, the company decides to upgrade to a Category A member ($8,250/yr) and receives a 25% discount off the Category A dues because it is a membership upgrade.  The one-time discounted Category A dues are $6,188.  The discounted Category A dues are then prorated (based on the schedule in section 10.2 of this policy) to one-third of the yearly dues or $2,063.  Since the company has already paid $1,634 in dues, the company would only pay an additional $429 in dues for the remainder of the current year to become a Category A member.

Notice: All calculations favor the member as X9 expects a long-term relationship with the member.  Also, the above dues’ amounts are based on actual values in effect in 2009.

8
Membership Dues Waiver
Any X9 member company, with a significant financial justification, may obtain a full or partial waiver of the X9 membership dues. The member shall apply in writing to the Executive Director of ASC X9, Inc. providing sufficient documentation to enable the Executive Director to present the waiver to the Executive Committee for final action. Waiver requests shall be handled in strict confidence. Results of the request are conveyed directly to the requestor and are not reported to any other individual or group. Such waivers are approved based on extraordinary circumstances and are granted for a single year dues, which may be reevaluated annually.

X9 is a non-profit organization and budgets only a very small amount of dollars to help member companies in need.

9
Billing/Invoicing Cycle and Required Date of Payment

All renewing members, in all categories of membership, shall be invoiced in July of each year (no later than August 1).  This July billing cycle allows members’ organizations one processing month (internal to their organizations – the month of August) to process payment for X9 Membership Dues and issue a check to ASC X9, Inc., provide a credit card to which dues may be charged, or transfer via wire or ACH.

9.1 Further Billings

Multiple dues billings and collection reminders result in greater administrative expense to all member companies. Members are encouraged to pay upon receipt of their company member dues invoice and to pay on time.

9.2 Dues date for renewals

All renewing members shall pay membership dues invoices no later than December 31. If a member needs to pay their dues after December 31, they must put in a written request for an extension or be subject to loss of privileges and benefits as determined by the Finance Committee.

10
New Member Processing


10.1
Membership Application 

There are two ways a company can join X9, either via the online at www.x9.org or via paper application.

A request for membership shall be addressed to the Executive Director and shall indicate the applicant's direct and material interest in X9’s work, their qualifications and willingness to participate actively. In addition, the applicant shall identify a primary representative and an alternate. Upon payment of membership dues the Executive Director will process the application in accordance with these procedures.


10.2
New Member and Membership Upgrade pro-ration of membership dues

X9 allows for pro-ration of dues by thirds of its fiscal and membership year. X9’s fiscal year runs September 1 – August 31 and its membership year is the same cycle.   

New members joining or current members upgrading their membership category between September 1 and December 31 are expected to pay the full year membership dues for the Category for which they have applied as X9 considers this timeframe to be its renewal cycle.


X9 dues pro-ration schedule:


Timeline



 Pro-ration


September through December 
Payment in full of the chosen Category required**


January through April 


2/3’s of the dues of the chosen Category required


May through August 


1/3 of the dues of the chosen Category required


*This schedule is effective for new member organizations and current members that upgrade their membership category only and does not apply to renewing member companies or organizations.


** September through December is the renewal cycle for X9 membership.


10.3
Recommendation for membership


The X9 Executive Director shall process applications for membership. New Category A members shall be subject to the approval of the X9 consensus body and the membership in X9 shall not be considered accepted until such approval has been made.


10.3.1 Entity Requirements for Membership in X9

Membership in X9 will be considered for any of the following entities that are directly and materially affected by the relevant standards activity of X9:

a) a corporation or an organization domiciled in the U.S. (the term domiciled in the U.S. includes U.S. branch offices of foreign companies authorized to do business in one or more states as defined by the relevant State’s Corporation law within the U.S.); and

b) a U.S. federal, state or local government entity.


10.3.2 Non-Members attending meetings

Subcommittee and Working Group chairmen or Members shall inform the Executive Director about the attendance of “guests” or non-members at their meetings.

To attend a second meeting, the non-member will have to join X9. If a company can attend two meetings without paying dues, they are getting the better part of the year's membership value without paying dues.
Non-members attending meetings will be required to pay meeting expenses as determined by the Executive Director.


In recommending appropriate action to the consensus body on Category A membership 
applications, the Executive Director shall consider the:



a) need for active participation by each interest category;



b) potential for dominance by a single interest category; and

c) extent of interest expressed by the applicant and the applicant's willingness to participate actively.


10.4
Membership Benefits Activation


Membership benefits are activated upon payment of membership dues.  All new 
members and new representatives are invited to attend X9 staff managed orientation 
and website training. 


10.5
Access Policy


All members shall be given full membership benefits, including access to the member’s only area of the X9 web site, upon acceptance of their application and payment in full of dues.

11
Changing Policy

X9 reserves the right to change the X9 Membership Policy, including membership dues, billing and access to X9 resources, at any time.
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