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A. Purpose and Scope

The purpose of the Investment Policy is to guide and inform the organization in identifying the need for and uses of Reserve Funds (short and long term).  Reserve Funds are the unrestricted net assets (i.e., unrestricted assets less unrestricted liabilities) of X9, as of a given date, as well as the designated contribution to the Reserve Funds as assigned in the annual operating budget by the X9 Board of Directors.  Reserve Funds may also include the accumulated net surpluses of an annual budgeting process. 

It shall be the Policy of X9 that Reserve Funds shall be invested in a professional manner to provide the following uses, to include but not be limited to:
· operating income in the event of an economic downturn or any other events that results in a dues shortfall; 
· working capital for projects as approved by the Board;
· liquidity in the case of the need to use reserves; and
· the ability to repay any debt X9 may owe as of the date it terminates operation.

Specifically, the Investment Policy statement defines:
· Investment objectives;
· Investment strategy, including allowable investments, investment allocation, and prohibited investments; 
· Duties for the X9 Board of Directors, X9 Finance Committee, Executive Director, and Investment Manager; and 
· Procedures for the ongoing monitoring and review of investments.

The Investment Policy shall be reviewed annually by the X9 Finance Committee and if appropriate recommended modifications shall be developed and presented to the X9 Board of Directors for approval annually.  

B. Investment Objectives

The X9 Board of Directors has set a goal to accumulate Reserves Funds equal to at least six months of the X9 annual operating budget.  The Reserve Funds level should not drop below an amount equal to three months annual operating budget, as measured at the end of any complete budget cycle in the any year that the Reserve Funds need to be accessed.  

Reserve Funds shall be invested in approved instruments, in accordance with the options set forth in Sections C1 of this Policy, in order to maximize the growth of the Reserve Funds balanced against the need for liquidity required to meet the intended purposes set forth above.  

X9 investments shall be managed in a manner to provide sufficient income to support and execute the X9 mission.  X9 shall target, both on a short-term and a long-term basis, to build Reserve Funds. 

The long-term investment objective is to provide a total annual rate of return (including preservation and appreciation of capital and dividend and interest income) in excess of the rate of inflation, as measured by the Consumer Price Index.  While there cannot be any guarantees surrounding how X9 investments will perform, the X9 Board has adopted this Policy with the expectation that, in keeping with historical performance, the Reserve Funds will achieve long term growth sufficient to meet the needs of the organization, as set out above.  

C. Investment Strategy

Recognizing the inherent risks of investing, the X9 Board of Directors, through its Finance Committee, will strive to create a strategic asset allocation that attempts to manage risk through asset selection and diversification.  

While asset allocation is monitored regularly, it shall be the Policy of X9 that frequent changes in response to subtle changes in the financial markets are not in the best interest of the long-term objectives and therefore, such mid-course corrections should be avoided unless there is a strong commercial reason to move funds between allowable investments and allocations (see below). 

1. Allowable Investments and Allocation

Allowable investments include:
A. Cash Equivalents
· Interest bearing checking and savings accounts
· Money market accounts
· managed in accordance with the diversification and industry concentration restrictions set forth in the Investment Company Act; and
· containing industry concentrations less than 25 percent
· Certificates of deposit up to $250,000 per federally-insured financial institution

B. Fixed Income Securities
· Direct obligations of the U.S. Government, its agencies and instrumentalities
· Corporate notes and bonds (debt securities) with ratings of at least Aaa.

C. Mutual funds 
· Managed in accordance with the diversification and industry concentration restrictions set forth in the Investment Company Act, 
· containing industry concentrations less than 25 percent, and
· containing foreign country concentrations less than 20 percent

2. Prohibited Investments

Prohibited investments include:
· Equity Securities
· Common stocks
· Convertible notes and bonds
· Convertible preferred stocks

· Mutual funds that contain securities that result in more than twenty-five percent (25%) of total assets in one security of one or more issuers conducting their principle business activities in the same industry; provided, however, that this limitation does not apply to investments in securities issued or guaranteed by the United States government, its agencies, or instrumentalities.   
D. Roles and Responsibilities

Board of Directors:  The X9 Board of Directors shall have the ultimate fiduciary responsibility for the X9 investment portfolio.  Between Board meetings, the Executive Committee shall act on behalf   of the Board.  As such, the X9 Board shall receive periodic reports from the Finance Committee about the state of investments in order to determine if changes in the investment strategy should be made, including any recommended allocations between investment options.  Consistent with this responsibility, the X9 Board also must approve the Investment Policy, and any changes made to the Policy from time to time. 

Finance Committee:   The X9 Finance Committee is responsible for adhering to and maintaining the Investment Policy approved by the X9 Board of Directors.  Additionally, the X9 Finance Committee is responsible for implementation of the investment strategy and providing input to the Executive Director concerning any of the following duties:  approval of or revisions to the investment strategy; recommendations for hiring an independent investment manager; and monitoring portfolio performance monthly to ensure compliance with investment strategy and providing advice to  the Executive Director.
 
Executive Director:  The X9 Executive Director is responsible for executing the actions requested by the Board and Finance committee necessary to implement the approved investment strategy.  Duties consistent with this responsibility include:  approving, in consultation with the chairs of the Board and/or the Finance Committee, the investment transactions recommended by the Investment Manager; reviewing investment performance on at least a monthly basis and providing such information and any concerns to the Finance Committee on a monthly basis; monitoring investment manager performance; and maintaining appropriate records.

Investment Management Company   The investment management company hired by X9, based upon the recommendation of the Finance Committee, is responsible for investing and managing funds consistent with the investment policy. The investment manager provides asset investment and allocation advice; monitors the overall health of the portfolio; notifies the X9 Executive Director periodically about investment recommendations; responds to questions and concerns from the X9 Executive Director and the Finance Committee; and fulfills all recordkeeping requirements.
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